CROCKETT RECREATION COMMISSION

of the Crockett Community Services District P.O. Box 578, Crockett, CA 94525

Telephone (510) 787-2992
e-mail: districtsecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

MINUTES OF REGULAR RECREATION MEETING ON NOVEMBER 3, 2025.

1.

3.

CALL TO ORDER: Chair Cusack called the meeting to order at 6:02 pm. Commissioners Airoldi,
Choquette, Cusack, and Leuba were present.

Staff present included General Manager (GM) Goodman, Recreation Manager (RM) Maria, and District
Secretary (DS) Rivas. Lighting and Landscaping (L&L) Commissioner Gomez, Crockett Sanitary (CVSAN)
Commissioner Wais, and former Recreation Commissioner Valentini were also present.

CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: Item 6¢ was requested to be discussed
earlier.

PUBLIC COMMENT ON NON-AGENDA ITEMS: None.

ITEM(S) PULLED OUT OF ORDER:

5.
6.

6¢: DISCUSS MEETING SCHEDULE FOR 2026: DS Rivas presented the proposed Meeting and
Holiday Schedule for 2026, which noted only six meetings that focused primarily during summer
when the pool usage is the greatest. The item was carried to the next meeting.

CONSENT CALENDAR: A motion to approve the Consent Calendar as presented passed. (Choquette 15,
Jeff 29, 4/0).

a. APPROVE MINUTES FOR SEPTEMBER 8, 2025.
b. RECEIVE RECREATION TRANSMITTALS (SEPTEMBER AND OCTOBER)

c. RECEIVE REPORT ON ACTIONS TAKEN BY THE DISTRICT BOARD (SEPTEMBER 24 &
OCTOBER 22)

d. RECEIVE CASHACCOUNT BALANCE FOR RECREATION.
ITEM PULLED FROM CONSENT CALENDAR: None.
ADMINISTRATIVE:

a. DISCUSS HOW TO RECOGNIZE COMMISSIONER VALENTINI FOR HIS TENURE ON THE
RECREATION COMMISSION: This item was carried to the next meeting.

b. DISCUSS AND RECEIVE AN INTERFUND TRANSFER OF AD VALORUM TAXES: There was an
excess of $302,000 in Ad Valorem taxes beyond the 85%/15% split between Crockett Sanitary and
Recreation. The Lighting and Landscape and Crockett Sanitary Commission were consulted on their
recommendations on the split to present to the Board. The Board recommended 100% be allocated to
Recreation largely because the Recreation Department has historically been underfunded, is unable
to easily adjust its tax rate, which has not been adjusted since 2012, and Recreation is public-facing.
Two hundred thousand dollars will be used immediately to pay outstanding bills that cover repairs to
the pool and community center, and allow some room for additional recreational programming, such
as the upcoming pumpkin patch and Christmas tree lot. The remaining will be transferred to the LAIF
(Local Agency Investment Fund) account to grow interest in the interim. A request was made to
present a breakdown of the expenses for the Ad Valorem taxes received. Commissioner Choquette
praised RDM Maria for the improvements to the Recreation Department over the year.

The public does not attend the Recreation Commission meetings, but they voice their desire for more
programs beyond the pool to the RDM. Minimum wage was $8/hour in 2012 and has doubled to
$16.50 today. Other operating expenses have doubled, tripled, and even quadrupled (PG&E,

Members: John Valentini, Tom Cusack (C), Louise Choquette (VC), Jeff Airoldi, Valerie Leuba
REC Minutes for November 3, 2025. Page 1 of 2


https://www.town.crockett.ca.us
https://districtsecretary@town.crockett.ca.us

chemicals, water, parts, etc.), but the Department continues to operate with 2012 tax rates. An Ad Hoc
Committee was formed to work on a ballot measure to increase the tax rate.

The RDM explained that pool usage was extended despite the shortage in funds based on public
demand and the RDM recognizing the opportunity to piggyback on the pool's usage. Early in the year,
the high school uses the pool prior to the Memorial Day opening and it made sense to open it up to
the public since the pool is already heated; this brings in paying pool users. The Swim team pays for
their extended use of the pool in the fall, and RDM Maria donates her time as lifeguard for the Swim
Team to help save on labor costs.

c. Discuss meeting schedule for 2026: Discussed earlier.
7. BUDGET AND FINANCE:

a. REVIEW QUARTERLY FINANCIAL REPORT FOR Q1 (JULY — SEPTEMBER) FOR FISCAL YEAR
2025/26: The District works on a fiscal year (July — June) versus a calendar year (January —
December). The first quarter is from July through September. The GM was not in attendance to
answer questions. A motion was made to continue the Q1 financial report to the following month.
(Choquette 1%, Leuba 29, 4/0)

8. REPORT OF DEPARTMENT MANAGER:

a. MANAGER'S REPORT SEPTEMBER, OCTOBER, AND NOVEMBER 2025: Manager's report by
RDM Maria presented. The grant writing class had 170 attendees. The Community Center continues
to receive calls daily. More large organizations are booking the Center, drawing potential new users to
the Community Center. There has been an increase in interest in the use of the Center during the
week and on Sundays. Staff have been trained on the Zoom equipment in the multi-use room. Staff
continue to collect business cards in preparation for an event Expo in the near future. A Phillips 66
grant will be used for kids’ programs in November and December, including arts and crafts, STEM
(science, technology, engineering, and math), and programs that focus on moving the body. The RDM
will be presenting Recreation grant requests to the Crockett Community Foundation.

The former facilities manager continues to train the RDM while also filling her new role of
Administrative Services Manager (ASM). The double duty of the RDM, the ASM, and the GM can
create pockets of time when the Recreation Department is not staffed, but efforts are being made to
minimize any lack of coverage.

The multipurpose room is no longer being offered to the public because of the new audio-visual
equipment. A suggestion was made to include a larger deposit for the use of the room as an option.

9. REPORTS /COMMENTS FROM COMMISSIONERS: RDM reported that the pool rates increased by $1
per person for the pool last year, but also extended the pool season. Community pools tend to be
unprofitable, hence why creating other programs and increasing community center rentals is important to
offset pool costs. The RDM and one lifeguard will be training to be certified lifeguard trainers free of
charge. This will help with administrative costs.

a. BALLOT MEASURE AD HOC: CHOQUETTE, LEUBA (CHAIR), SPINNER: None.

10. FUTURE AGENDA ITEMS:

Meeting dates for 2026.

Q1 financial report.

Recognizing former Commissioner Valentini.
Report on Aquatics Program.

e. Breakdown of how Ad Valorem taxes were spent.

11. ADJOURNMENT: The meeting was adjourned at 7:02 PM until December 1, 2025.

oo oo

Respectfully submitted,
Sonia Rivas, MBA
District Secretary
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