CROCKETT RECREATION COMMISSION

of the Crockett Community Services District P.O. Box 578, Crockett, CA 94525

Telephone (510) 787-2992
e-mail: districtsecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

MINUTES OF REGULAR RECREATION MEETING ON MAY 5, 2025.

1.

6.

CALL TO ORDER: Chair Cusack called the meeting to order at 6:03 pm. Commissioners Choquette, Cusack,
and Valentini were present. Commissioners Airoldi and Leuba were absent (excused).

Staff present included General Manager (GM) Goodman, Recreation Manager (RM) Maria, and District
Secretary (DS) Rivas

CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: None.

PUBLIC COMMENT ON NON-AGENDA ITEMS: Commissioner Choquette reported the need to revisit the
insurance needs of the department.

CONSENT CALENDAR: A motion to approve the Consent Calendar passed. (Valentini 1%, Choquette 2", 3/0, 2
absent).

a. Approve minutes for March 3, 2025.

b. Receive Recreation Transmittals (March & April)

c. Receive report on actions taken by the District Board for March 26, April 23, 2025

BUDGET AND FINANCE: As reported by the GM

a. UPDATE ON BUDGET PROCESS: The budget and finance Committee has not met. The accountants have
not submitted a Profit and Loss statement. The Cash Account balance is $198,004. The LAIF (Local Agency
Investment Fund) balance is $20,749.

b. UPDATE ON DISTRICT FINANCIAL MATTERS: Reported by GM Goodman. The last appraisal for the
community center was in 2018; the structure was built in 1906. The District insurance provider, Alliant,
offers appraisal services. The insurance plan has a Like-for-Like clause, which will replace a structure to its
current state regardless of any improvements that have not been formally submitted. Even though an
extensive appraisal was conducted in 2018, Commissioner Valentini expressed his concern that the Like-
for-Like may not consider the cost of permits or the cost to rebuild the structure to meet current building
codes. The GM will clarify the extent of Like-for-Like coverage.

Additional improvements are being added to the building. The Crockett Community Foundation will be
gifting an upgraded media room package to the District. New audio/visual equipment is also needed for the
community center’s main room. The 1 Rolph Park Drive (Sanitary Department office) has a mortgage of
approximately $550,000. CVSAN’s ability to collect taxes was leveraged to qualify for a good mortgage rate.
The latest appraisal was valued at just under $1 million.

ADMINISTRATIVE:

a. DISCUSS RECREATION TAX FOR FY 2025-26: DS Rivas reported that the Recreation tax has not increased
since 2012. An increase would require a ballot measure for the community to vote. She had previously
reported that the process takes time, and there is an opportunity to place the item on the ballot for the 2026
election. GM Goodman reported that the current $110 tax brings in $134,000 in tax revenue. This amount is
not sufficient to provide quality programs without asking for donations from neighboring corporations and
the Crockett Community Foundation. Under new management, the pool has been open longer, and a
Christmas Tree lot and pumpkin patch events drew the community in.
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The GM proposed doubling the tax to $220. Commissioner Choquette expressed concern for elderly
property owners who do not have kids and/or do not have the disposable income to pay an increase. The
increase comes to $9.16 per month. Current demographics reflect that the majority demographic group is
between 30 and 40 and likely to be able to support a tax increase. The department would like to offer more
programs for youths and the elderly, such as baking, sewing, and other pre-COVID programs. All agreed
that the Recreation should have been increased incrementally to avoid a large one-time increase. An
informal vote resulted in approval to double the Recreation tax to $220.

DISCUSS CREATING AN AD HOC COMMITTEE FOR A TAX BALLOT CAMPAIGN PLAN: A ballot measure
will take time to prepare. Staff recommended creating an ad hoc committee to work on a campaign. The
item was carried to the next meeting so all commissioners could discuss it. Chair Cusack is overcommitted
and unable to participate.

7. REPORT OF DEPARTMENT MANAGER: Manager's report by RM Maria presented. See Recreation Department

Managers Report for details. The RM prepared a small blurb in the newsletter that is required for the Prop 218
mailer (Sewer Use Charge notice of rate increase). She is working on a recreation-focused newsletter

The Annual Walk of Honor is scheduled for May 17. The Crockett Community Foundation has approved the
$5,000 matching funds required to qualify for the funds raised.

8. REPORTS/COMMENTS FROM COMMISSIONERS: Vice Chair Choquette thanked Staff for their efforts. She

expressed her desire to participate more in events.

9. FUTURE AGENDA ITEMS:

a.

b.

C.

TENNIS COURT USE POLICY. A tennis court policy was suggested earlier in the year during initial
discussions regarding pickleball. A few commissioners were opposed due to the noise levels and possible
interference with events in the community center. RM Maria reported that Pickleball has been taking off
organically. There is very little noise, and one can hardly hear anything while inside the community center.
Solo tennis players hitting the backboard create more noise than pickleball players. There have been no
complaints from either pickleball or tennis players about using the courts. She expressed the challenge of
trying to create a formal schedule. Each community has been figuring it out on its own. There have been no
complaints about how and when the courts are being used. Chair Cusack initially opposed pickleball due
to the noise. After getting reassurances that noise is not an issue, he suggested that a policy for the use of
the courts still be considered. Recreation will continue to monitor the court use.

Due to the amount of time needed to monitor the courts, the RM suggested posting a tennis court ethics
sign. She also pointed out that pets are not allowed on the tennis courts and will consider a sign that no
pets are allowed inside or lose their privilege to use the courts.

DEPARTMENT BUDGET.
CREATE AN AD HOC COMMITTEE FOR A TAX BALLOT MEASURE.

10. ADJOURNMENT: The meeting was adjourned at 6:58 PM until June 2, 2025.

Respectfully submitted,
Sonia Rivas, MBA
District Secretary
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