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CROCKETT COMMUNITY SERVICES DISTRICT
MEMORANDUM

of the Crockett Community Services District P.O.Box 578 - Crockett, CA94525
850 Pomona Street

Telephone (510) 787-2992

e-mail: DistrictSecretart@town.crockett.ca.us

Website: www.town.crockett.ca.us

TO: Board of Directors

FROM: District Secretary

SUBIJECT: Website Renewal and Accessibility Requirements
DATE: June 16, 2025

Background:

Streamline is the service provider for the District’s website. They specialize in special districts and is recommended
by the California Special District Association (CSDA). Streamline is easy to use and has built-in features to ensure
compliance, including agenda posting reminders, notice of compliance violations, and methods to address those
issues. Streamline also assists and notifies the end user of compliance issues. The service provides pre-filled
templates for compliance language, such as public records requests and transparency.

Public agency websites are mandated to comply with WCAG guidelines for ADA accessibility by April 24, 2027. Web
Content Accessibility Guidelines (WCAG) lists the requirements for making websites, applications, and other digital
content accessible to people with disabilities. A quick Google search resulted in various service providers that help
sites become compliant. DocAccess is Streamline’s product that easily addresses accessibility issues
instantaneously.

A product demo was requested and a product trial was initiated. The website contains over 15,000 PDFs. Microsoft
Word has an accessibility function and is relatively simple to use. All documents are converted to PDFs (Portable
Document Format: a file format used to present and exchange documents reliably, regardless of software,
hardware, or operating system.) and posted on the website. Adobe Acrobat also contains options for accessibility.
This option is often more time-consuming. The most common errors of District-created documents are missing
embedded fonts, missing language, and missing tags.

DocAccess Demo

DocAccess found 15,667 pages of PDFs on the website (total from 1,536 documents). Without DocAccess, this
would cost $109,669 to remediate ($7/page avg. market rate) and take weeks to months. If done manually, this
would take approximately 10 minutes per page, and it would take 2,611 hours.

Per the District’s records and retention policy, all agendas and minutes are permanent documents. The majority of
the 15,000+ documents are agenda packages, which are not required to be kept permanently.

Based on the number of documents, the recommended plan is the Pro with up to 20,000 pages of pages.

Costs:
Monthly Price (No Discount) | 2-Year Package (20% Discount) 3-Year Package (30% Discount)
$800 per month 2 years = 24 months 3 years = 36 months
1 year = 12 months Total without discount: $800 x 24 = $19,200 Total without discount: $800 x 36 = $28,800
Total: $800 x 12 = $9,600 20% discount = $19,200 x 0.20 = $3,840 30% discount = $28,800 x 0.30 = $8,640
Total after discount: $15,360 Total after discount: $20,160
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Archiving Documents

Under Title II’'s updated ADA web rule (effective April 24, 2024), a PDF can be classified as archived content and
exempt from WCAG 2.1 AA requirements only if it meets all of the following;:

1. Created before the entity’s compliance deadline (typically April 24, 2026, for larger jurisdictions).

2. Kept only for reference, research, or recordkeeping—not used in any current program, service, or activity.
3. Storedin a clearly labeled, designated archive separate from active content.

4. Unchanged since archiving—not edited, reorganized, or updated post-archival.

If any one of these four conditions is missing—e.g., the PDF is newer, used actively, not archived properly, or has
been modified—it must be remediated to meet WCAG 2.1 AA standards.

The majority of posted documents will never be modified and meet the archiving option. Archiving could reduce the
number of pages to between 7,000 — 10,000, if not less. This would result in significant savings.

(Potential) Adjusted Monthly Price (No Discount)

Up to 7,000 pages ($0.05/page) | 7,001 - 10,000 pages ($0.04/page)

$350 per month $400 per month
1 year =12 months 1 year =12 months
Total: $350 x 12 = $4,200 Total: $350 x 12 = $4,800
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Recommendations

Staff recommends a one-year plan of $800 per month, paid upfront for a total of $9,600.

Staff will meet with Streamline to consider achieving options and adjusted pricing. As of the date of this memo, the
compliance date is July 1, 2025, for Colorado and April 24, 2027, for all others.

Failure to act could result in lawsuits.
Exhibits:

A. Article: ADA Compliance Deadlines Are Coming: How Local Governments Can Simplify Document
Accessibility

B. Article: Website Best Practices & Legal Requirements

Members of the Board: John MacKenzie, Luigi Barassi, Nick Spinner (VP), Dale McDonald (President), Gaunt Murdock



ADA Compliance Deadlines Are Coming: How Local Governments Can Simplify Document
Accessibility

Posted by Annelise Spargo | June 6, 2025

Digital accessibility is about more than just meeting legal standards—it’s about ensuring everyone in your
community has equal access to public information and services. For local governments, that includes
websites and the documents they publish online—everything from council minutes to permit forms and
embedded PDFs.

As the Department of Justice formalizes clear expectations and deadlines, now is the time for public
agencies to take a thoughtful, proactive approach to PDF accessibility.

What’s Required, By When, and For Whom?

Under Title Il of the Americans with Disabilities Act (ADA), all state and local governments must ensure
that digital content is accessible to individuals with disabilities. This includes both websites and the
documents they host.

Section 508 of the Rehabilitation Act also requires federally funded agencies to provide accessible digital
documents.

In April 2024, the DOJ released a final rule clarifying these obligations: websites and mobile apps must
conform to WCAG 2.1 Level AA—and timelines are now set.

¢ Large jurisdictions (250,000 residents): by April 24, 2026
e Smallerjurisdictions (<50,000 residents): by April 24, 2027
e Special districts: also by April 24, 2027

These deadlines underscore the importance of addressing all public-facing content—especially
documents—to ensure equal access.

Understanding the Scope of PDF Accessibility

Many older public documents weren’t designed with accessibility in mind. PDFs and Word files may lack
proper tags, clear reading order, or text alternatives—making them incompatible with screen readers and
other assistive technologies.

In some cases, these documents span years or even decades and are dispersed across multiple systems.
The task isn’t about questioning the need for accessibility—it’s about modernizing infrastructure so that
governments can serve every resident with dignity and ease.

A Thoughtful Approach to Moving Forward

e Start with a Content Inventory: Identify which documents are public-facing and essential to
accessing services.

¢ Focus on What Matters Most: Prioritize high-use, high-impact forms and materials.

¢ Build Accessibility Into Everyday Workflows: Equip staff with the knowledge and tools to create
accessible PDFs from the outset.
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¢ Use Trusted Support: Accessibility experts can help, but the goal is long-term empowerment and
continuity—not dependency.

This is not about compliance for compliance’s sake. It’s about making sure every member of the public has
equitable access to critical information—something we all want.

Streamline Accessibility with DocAccess

To support public agencies in making their documents accessible at scale, Streamline
created DocAccess—a tool designed to remove barriers to implementation while maintaining full
compliance and inclusivity.

No uploading, no waiting—just automatic, real-time accessibility
WCAG 2.1 AA-compliant PDFs generated instantly

Works with linked documents, even from external sources

Get started in minutes

Just pennies per page

DocAccess helps governments ensure accessibility is always active, ongoing, and affordable—so you can
focus on serving your community.

~ Start your free trial of DocAccess today and see how simple accessibility can be.

Topics: Website accessibility, DocAccess
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Website Best Practices & Legal Requirements

By Mac Clemmens, Maria Lara, and Annelise Spargo, Streamline for CSDA magazine

In California, being a special district means having a website. SB 929 — The Special Districts Transparency
Act — was enacted in January 2020. True to its name, SB 929 established website maintenance and
posting requirements to ensure all independent special districts are transparent and accountable to the
communities they serve.

The origins of transparency requirements date back 22 years. In May 2000, the Little Hoover Commission
investigated special districts and released a report titled Special Districts: Relics of the Past or Resources
for the Future? The report offered many recommendations, including requiring website and financial
transparency:

Through this review, the Commission has come to understand that thousands of special districts provide
valuable services to millions of Californians. But it also found reason to be concerned that the government
closest to the people is not always visible or accountable to the people.

The Commission turned its attention back to special districts in 2018, releasing a report that offered many
suggestions for additional oversight, including that all districts maintain a website with specific posting
requirements to encourage transparency. We have CSDA to thank for ensuring the outcome of the report
was only five requirements in SB 929, not fifteen as originally suggested.

Special district websites must also comply with WCAG 2.0 AA, which outlines the requirements for
website accessibility enforced by the Americans with Disabilities Act (Section 508/ADA). This is often the
most challenging part for special districts - it’s a bunch of pretty technical requirements. Noncompliance
isn’t an option, however, because lawsuits over inaccessible websites are on the rise and can be very
expensive to settle.

In a nutshell, to comply with all California requirements, special districts need to:
1. Establish and maintain a website that is accessible to visitors with disabilities by January 2020.

2. Post contact information for the district on the website.
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Post agendas to the website at least 72 hours in advance of each regular meeting, in a format that
is searchable, indexable, and platform-independent. A direct link to the most recent agenda on the
home page is also required under AB 2257.

Post a link to the State Controller’s PublicPay website (or include the district’s most recent
Compensation Report on the site).

Post a link to the State Controller’s ByTheNumbers website (or include the district’s most recent
Financial Transaction Report on the site).

Post a link to the district’s Enterprise System Catalog in a “prominent location” on the website as
required by SB 272.

Healthcare Districts must also include their annual budget, a list of their current board members,
recipients of grant funding, and the district's policy for providing grants, audits, financial reports,
and municipal service reviews or LAFCO studies, if any.

And districts must have this content on a website that is ADA-compliant and complies with AB 434:

1.

2.
3.

Scanning your site for conformance with WCAG 2.0 AA (free scanner and instructions at
getstreamline.com/accessibility)

Ensuring closed captioning on videos

Ensuring accessible PDF attachments

Streamline has been providing affordable, compliant websites to special districts in California since 2015.
We’ve also created a free tool to help local government agencies comply with SB 272, the Enterprise
System Catalog requirement (which must be done even if you don’t have a site).

Regardless of what platform you use to maintain your district website, we want to help you stay on top of
state mandates. Our SB 929 resource page is a great place to start, or you can always
email https://www.getstreamline.com/sb92Sfor help.
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