





CROCKETT COMMUNITY SERVICES DISTRICT (ccsp)

P.0. Box 578 | Crockett, CA 94525

850 Pomona Street

Telephone (510) 787-2992

e-mail: districtsecretary@town.crockett.ca.us

F@H’ R@Wﬁ@w website: www.town.crockett.ca.us

MINUTES OF THE REGULAR BOARD MEETING ON DECEMBER 17, 2025.

1. CALL TO ORDER - ROLL CALL: President McDonald called the meeting to order at 7:00. Directors
Mackenzie, McDonald, Murdock, and Spinner were present. Director Barassi arrived at 7:02. Staff
present included General Manager (GM) Goodman, Sanitary Department Manager (SDM) Barnhill,
Recreation Department Manager (RDM) Maria, and District Secretary (DS) Rivas. Crockett Sanitary
Commissioners (CVSAN) Wais and Manzione, Port Costa (PCSAN) Commissioners Cusack and List
were present.

CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: Item 5h was pulled.

PUBLIC COMMENTS ON NON-AGENDA ITEMS: President McDonald read a letter submitted by
Lighting and Landscaping Commissioner Gomez expressing her opposition to the recent volunteer
holiday party and why her sister had been let go. Director Mackenzie reported that he opposed the
event as well and wanted to know what Port Costa’s share of the event costs. Staff were asked to
submit a breakdown of the event costs.

PUBLIC HEARING: None.

CONSENT CALENDAR: Items b, I, and j were pulled for discussion. Motion to approve a, c-g passed.
(Barassi 15t, Mackenzie 2", 5/0)

Approve the minutes of the CCSD Board meeting on November 19.

Receive minutes of commissions and committees.

Approve payment of District Bills.

Approve Meeting and Holiday Schedule for 2026.

Receive annual report on compliance with identity theft requlations (FACTA).

Receive Annual Report on the use of recreation taxes (Gov't Code Sec. 50075.3)

Receive Annual Report on the use of Measure L taxes (Gov't Code Sec. 50075.3)

S@ ™0 a0 T o

Approve Resolution 25/26-08 Reappoint Darcy Trask to CVSAN Commission. Iltem pulled.

Approve Payroll Schedule for calendar year 2026.

j-  Approve Salary Schedule to meet January 2026 requirements.

6. CONSIDER ITEMS REMOVED FROM THE CONSENT CALENDAR: Motion to approve 5b and 5i
passed. (Spinner 13!, Barassi 2", 5/0)

5b. MINUTES OF COMMISSIONS AND COMMITTEES: Referencing Recreation minutes for November
3, Item 9: “Community pools tend to be unprofitable, hence why creating other programs and increasing
community center rentals is important to offset pool costs”; Recreation funds are a mix of taxes and
enterprise funds. Funds generated by event sales (enterprise) helped to offset unanticipated pool
repairs.

5i. APPROVE PAYROLL SCHEDULE FOR CALENDAR YEAR 2026: The pay schedule is an 8 - a
administrative tool and does not require Board review moving forward.
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5j. APPROVE SALARY SCHEDULE TO MEET JANUARY 2026 REQUIREMENTS: The number of
hours for select roles was confirmed as reported. California's minimum wage for 2026 is $16.90. The
correct report year will be presented at the January meeting.

7. ADMINISTRATIVE:

a. ELECTION OF OFFICERS: Dale McDonald was nominated and approved to serve as President for
a second term. (Barassi 1%, Mackenzie 2", 4/0, McDonald abstained) Nick Spinner was nominated
and approved to serve as Vice-President for a second term. (Barassi 15!, Mackenzie 2", 4/0,
Spinner abstained)

8. BUDGET AND FINANCE: The second financial quarter (Q2: October - December) ends December 31.
The Q2 report is expected to be finalized within 30 days and will likely be presented to all departments
in February. The Board and all commissions have reviewed the Q1 financial reports.

9. MANAGERS' REPORTS/REPORTS FROM COMMISSIONERS:

a. GENERAL MANAGER / MAINTENANCE DEPARTMENT / LIGHTING & LANDSCAPE
COMMISSION: Reported by GM Goodman. Maintenance has been minimal. A resident reported
overgrown brush that hides a speed warning sign. The County has been notified, but L&L can
manage the brush clearing. Director Mackenzie recommended that the public be provided with the
County information so that Staff can focus on organizational matters. The resident was provided
with County information. L&L Chair Pannell has also educated the public on how to report public
works issues to the County.

b. DISTRICT SECRETARY: Report by DS Rivas presented. An emphasis was made on SB 827, a
new, additional State-mandated fiscal and financial training for legislative bodies, which includes all
Directors and Commissioners as they are Designated Persons who make financial decisions for the
District. Designated Persons are also required to submit the annual Form 700. To date, 50% of
Designated Persons have taken the Ethics/Brown Act (AB1234) training. The Board selected March
1st as a hard date to complete the training.

SB707 has made significant changes to public agencies regarding transparency, video recording,
monitoring, and public access, mostly affecting larger agencies identified as Eligible Legislative
Bodies. Crockett CSD does not meet the Eligible Legislative Body requirements.

c. RECREATION MANAGER: RDM Maria reported that all the grant requests to the Crockett
Community Foundation were approved. The tree lighting event was well attended but not as busy
as the previous year. 250 hot dogs were handed out at the event. The tree lot event did not do as
well this year because the weather was very cold. The pool is shut down for ongoing maintenance.
The department is working on programs using the recent $10,000 grant from P66 for recreational
activities.

d. CROCKETT AND PORT COSTA SANITARY DEPARTMENT MANAGER: Report by SDM Barnhill
presented. He provided an update on the Crockett pump station, including issues with alarms, level
discrepancies, and the installation of a new control valve. The new PLC collects more data and
sends more detailed alarms. Eighty-one (81) alarms for wet well, high-level issues were received for
the period between Sunday, November 30, just past midnight, through Monday morning.
Considerable staff and operator time was spent responding to alarms, causing a shift in focus for a
few days. An update was presented on the installation of a hydro gritter system. A detailed
explanation was provided regarding the generator repair for Crockett. Port Costa has a generator,
but its location creates significant challenges in moving the unit into place. Staff have requested a
quote for an Automatic Transfer Switch (ATS) and a direct plug into shore power for a mobile
generator.

A grant application for PLC upgrade through the CCF for Port Costa was approved. The GM, SDM,
and PCSAN representatives met with the Water Board to discuss the potential for financial
assistance for sanitary repairs in Port Costa. The GM elaborated on the challenges of qualifying for
grants for operational maintenance. Grant assistance from the Water Board is typically granted for
low-income or disadvantaged communities, and she noted the potential for a low-interest loan from
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the Water Board. The Water Board recommended an income assessment to determine if the
community could be classified as low-income or disadvantaged.

PCSAN Commissioner List asked for clarity on the process to obtain estimates for repairing a
damaged sewer line on Prospect Avenue in Port Costa and the need for authorization from the
district to pursue grant funding by the PCSAN grant ad hoc committee. The end of the year
encompasses multiple regulatory and administrative deadlines that engulf significant Staff time.
With limited funds and the Commission’s conservative spending, Staff are cognizant of
administrative costs. Staff submitted and were awarded a $30,000 CCF grant to replace the
treatment plant’s PLC. It is not within the purview of PCSAN commissioners to obtain or solicit
quotes or act as agents of the District. The District’s engineer of record was asked to prepare a
feasibility study to determine if two lines on Canyon Lake Drive can be realigned. President
McDonald concurred that the feasibility study could be more helpful in identifying potential grant
funding rather than focusing on one line. The SDM noted that the feasibility study fulfills the State’s
requirement for forward planning. The Prospect line experienced a spill requiring priority emergency
repair, and since a repair has been made, there is some time for staff to consider replacement
options.

Director Mackenzie reported that the Field Semester project manager requested to meet with the
GM regarding their project. The GM has met multiple times with the project manager to discuss the
impact to the sewer line. She will meet with the County to clarify the District’s role regarding the
permit review process beyond what has already been discussed. An email was sent to the Field
Semester project manager detailing the District’s position and reiterated that no further action will
be taken by Staff until the project is approved by the County.

The Board reminded CVSAN Commissioner Manzione that CVSAN can have its own closed
session. President McDonald commended Staff, CVSAN, and the Board for the implementation of
the MCC project, recognizing the project as a significant accomplishment for the District.

e. GOVERNMENTAL MATTERS: The Directors were encouraged to read about the various upcoming
legislation changes in the CSDA magazine or website.

f. ANNOUNCEMENTS AND DISCUSSION: None.
10. REPORTS FROM BOARD MEMBERS AND COMMITTEES:
a. BUDGET & FINANCE COMMITTEE: None.

b. LEGAL NEGOTIATIONS AD HOC: No meetings. The District has been in communication with C&H
regarding the Joint Use Agreement (JUA) contract negotiation.

c. RECREATION AD HOC: None. Staff will focus on meeting in the second week of January. Director
Spinner has been researching how to prepare for a ballot measure.

d. POLICE LIAISON COMMITTEE: Coordinating the automated license plate reader (ALPR) cameras
has been challenging. An update was provided regarding a roundtable with government agencies
regarding sideshows. The FLOCK ALPR cameras have not been purchased yet, as the GM
recommends that a responsible agency should sign and manage the contract for the camera
surveillance. It is not within the District’'s purview to enforce or maintain Public Safety. She clarified
the difference in FLOCK cameras versus traffic cameras, the overriding jurisdictions, and their
respective areas of enforcement. The Board offered to prepare a statement of support to have the
Contra Costa County Sheriff's Office manage the cameras.

e. INTER-AGENCY MEETINGS: None.

11. EUTURE AGENDA ITEMS / BOARD COMMENTS: President McDonald requested that at least two
Directors share an interest in items to consider for future agendas. Staff will meet with West County
Wastewater after the MCC project is completed.

a. Ordinance to update District Code and add Lighting & Landscape Commission.
b. Revisit commission roles & authorities.

c. Organizational Chart
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d. Records Retention
e. Dog Park
12. ADJOURNMENT: The meeting was adjourned at 8:20 PM until January 28, 2026.

Respectfully submitted,
Sonai Rivas, MBA
District Secretary
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CROCKETT COMMUNITY SERVICES DISTRICT
Crockett Community Services District

Auditor's Date:

Date Name

1000 - County Operating Funds
1020 - Fund 3425 - PCSan - O&M
12/17/2025 Maze & Associates
12/17/2025  CONTRA COSTA COUNTY TREASURER
12/17/2025  U.S. BANK
12/18/2025 CONTRA COSTA COUNTY TREASURER

Total 1020 - Fund 3425 - PCSan - O&M
Total 1000 - County Operating Funds
TOTAL

Fund: 342500 Account : 0830

Memo

November 2025 Accounting Services - Invoice 54532
Netchex - Payroll #64 - Split

A/N 4866914555538450

Calpers - November 2025

Credit

153.45
656.79
411.69
682.51

1.903.44
1.903.44
1,903.44

Num

2084
2085
2086
2087
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CROCKETT COMMUNITY SERVICES DISTRICT

P.O. Box 578 - Crockett, CA 94525
850 Pomona Street

Telephone (510) 787-2992

e-mail: manager@town.crockett.ca.us
website: www.town.crockett.ca.us

TO: CCSD Board of Directors

FROM: Administrative Services Manager
SUBJECT: USBank District Card Expenditures
DATE: January 23, 2026

Please find attached the US Bank statement ending November 24, 2025, along with
the corresponding employee district card expenditures.

Best regards,

Susan Witschi
Administrative Services Manager
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District Card Expenditure

Employee Name DATE SUBMITTED
| Jena Goodman |
Date Invoice # Vendor Item Description Amount Card # Fund Account

7117/2025 |Prime N/A -$140.29 4251 CrediVN/A N/A
11/5/12025 Microsoft Monthly Subscription $138.00 4251 | All Depts 5310
11/13/2025 Adobe Monthly Subscription $203.92 4251 All Depts 5310
11/15/2025 ATET Phone/Internet $200.06 4251 All Depts 5960
11/14/2025 IAmazon Paper $176.10 4251 | Al Depts 5410
11/24/2025 Microsoft Monthly Subscription $138.00 4251 All Depts 5310

TOTAL $715.79










CROCKETT COMMUNITY SERVICES DISTRICT

P.O. Box 578 - Crockett, CA 94525

4 850 Pomona Street

Telephone (510) 787-2992

e-mail: DistrictSecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

TO: Board of Directors

FROM: District Secretary

SUBJECT: Legislative Bodies — Required Training
DATE: 1/23/2026

The Board passed Resolution 25/26-06, enforcing the State mandate that all legislative bodies must
comply with bi-annual Ethics/Brown Act training. Crockett identifies all Designated Persons (aka all Board
members and Commissioners) as legislatives bodies.

At the December Board meeting, March 15t was set as the date to comply.
Newly added, SB 827 requires that all legislative bodies take two-hour fiscal and financial training.

See attached notices of upcoming webinars through the California Special Districts Association (CSDA)
website.

Staff and all legislative bodies of the District are members of CSDA and can take the training at no cost.
CSDA also offers on-demand training for these requirements.

8.9
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List of Mandatory Training offered through CSDA (California Special District Association)

Register at https://www.csda.net/events/calendar

Webinar: Ethics AB 1234 Compliance Training

When: Feb 3, 2026, from 10:00 AM to 12:00 PM (PT)
Presenter: Gary Bell, Colantuono, Highsmith & Whatley PC

State law requires local agency officials — including members of legislative bodies, department
heads or other similar administrative officers, and employees designated in local conflict of
interest codes — to complete two hours of ethics training within the first year of service. Then,
every local agency official must receive at least two hours of training in general ethics principles
and ethics laws relevant to his or her public service every two years thereafter. This training
satisfies these requirements by covering various ethics topics, including a discussion of the
Ralph M. Brown Act.

10:00 am - 12:00 pm

Free CSDA Member

Webinar: SB 827 Fiscal & Financial Training

When: Mar 4, 2026, from 01:00 PM to 03:00 PM (PT)
Presenter: Justin Williams, MUN CPAs

A comprehensive overview of the new mandates under Senate Bill 827, which require local
agency officials to complete fiscal and financial training. Topics include municipal budgeting,
financial reporting, capital financing, debt management, and ethical stewardship of public
resources. For officials commencing service on or after January 1, 2026, this training must be
completed by no later than six months from the first day of service with the local agency. Every
local agency official in a local agency’s service as of January 1, 2026, and commenced that
service prior to January 1, 2026, must receive this training before January 1, 2028.

1:00 - 3:00 p.m.
Free CSDA Member

CSDA webinars are offered at no charge to all Members in part through the generous support of
the Special District Risk Management Authority (SDRMA).


















CROCKETT SANITARY DEPARTMENT (cvsan)

of the Crockett Community Services District
P.O. Box 578 - Crockett, CA 94525
Telephone (510) 787-2992
e-mail: jbarnhill@town.crockett.ca.us
website: www.town.crockett.ca.us

TO: CVSAN Commissioners / Board of Directors

FROM: Sanitary Department Manager / General Manager

SUBJECT:  Approval Request: EQ Site Modifications (Motor Control Center Project)
DATE: January 23, 2026

Subject: Approval Request: EQ Site Modifications (Motor Control Center Project)

Current Status: Frisch Engineering and Telstar have initiated connectivity testing for the EQ site
component of the Motor Control Center Project (MCCP). During this phase, it became clear that
the existing EQ Motor Control Center requires additional modification to fully integrate with the
new Main Pump Station.

Justification: Although the current panel links to the new MCC, it contains redundant
components from the prior treatment facility. In its current state, the panel creates a burden on
systems integration and is not viable for long-term forward planning. This work is essential to fulfill
the functional expectations of the original project scope. This change was proposed to CVSAN on
January 21, 2026, and there was a consensus to approve this change order.

Financial Impact
- Estimated Cost: $10,000 — $15,000 (Preliminary).

* Funding Source: Current project contingency budget (funds were previously allocated
for potential change orders).

* Quote Status: We do not yet have a formal quote; however, due to the critical nature of
this component, we are requesting approval to proceed based on the preliminary
estimate.

Action Requested: Please provide approval to move forward with these necessary modifications
to ensure the system is fully functional.

*kkkkkhkkkkkkhkhhkhkx
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L:\202107241608\share\L Drive Backup 3 24 2021\Administration\District Secretary\001 MEETINGS









CROCKETT COMMUNITY SERVICES DISTRICT

P.O. Box 578 - Crockett, CA 94525
Telephone (510) 787-2992

e-mail: manager@town.crockett.ca.us
website: www.town.crockett.ca.us

TO: Board of Directors
FROM: General Manager
SUBJECT:  General Managers Report
DATE: January 23, 2026

The General Managers Report highlights items of interest that occurred in the months of December and
January.

OPERATION, MAINTENANCE, AND DEPARTMENTAL UPDATES:
e Recreation:

o Crochet classes have been a success and have continued weekly every Sunday from
2pm until 4pm. The supplies needed were purchased using the P66 fall/winter program
grant. Three volunteer teachers show up and take turns teaching. Classes range from
beginner with minimal or no experience to intermediate.

o Alexander park dead trees removed as part of Grant from CCF.
o lIrrigation lines continue to be problematic, another section of line had to be repaired.

o Work to replace the pathway along the back edge of Alexander Park is being evaluated
and should start in the coming months

e Crockett Sanitary:

o Pump Station: MCCP is nearing completion. Verification phase of the project is underway.
There are few punchlist items left and staff along with Frisch and Telstar are working out
any bugs found along the way. See SDM report for Crockett for more details.

o EQ Site: 2 of 3 structures have been painted, the garage and main building. EQ tennant
Let’s Dig has volunteered time to paint and the CSD has offered to reimburse for material
costs (paint) for the main building at EQ. Tennant has also begun improvements to garage
and surrounding areas, and have paid the CSD the first months rent for January 2026.

o SDM Barnhill and | have been working with Vivian Housen to gain preliminary ground on
the Marina line replacement project and to work on regulatory and collection system items
as needed.

e Port Costa Sanitary:

o Staff has secured the approx. $30k grant from CCF for PLC upgrade and has 1 quote in
hand, one on the way, and one no response. Staff expects to receive the funds in
February and will be ready to execute the project, weather permitting.

o Prospect line replacement/repair is in the queue pending, however the repair on the line
has bought some time before this needs to be addressed.

o Staff will be asking PCSAN in February about funds for a feasibility study to potentially
realign CS along Canyon Lakes Drive.
12.a
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e Maintenance:
o No new projects scheduled.

o GM working with CPS to initiate maintenance at the bridgehead and provide access to
CSD areas that house equipment like lawnmowers, etc.

CAPITAL IMPROVEMENTS / PROJECTS:

e GM working with Redwood legal and Bay Law Group on ongoing legal matters.

o The County will be conducting an ADA curb replacement project in Valona and Port Costa, likely
this summer. Staff is coordinating with them to identify CSD infrastructure.

ADMINISTRATIVE/FINANCIAL.:

e Susan, Jena, and Maze & Associates are pushing to get the FY23 Audit scheduled. Additional
credit card statements are needed, Dale is helping facilitate. Staff continue to work on the routine
financial tasks, including Q2 report that will be presented at all meetings in February.

e Rec tax increase — Recreation Commission to created an Ad Hoc. The GM suggested the tax rate
double from $110 (Last raised in 2012) to $220 per year. This equates to
$18.33 per month per eligible taxable property, or approximately $0.60 per day. Efforts to move
this forward will start occurring regularly. Ad Hoc did not meet this last month, likely next meeting
will be in February. Staff have been working on a poll to mail to residents in Crockett and Port
Costa

o Staff continues to work with Legal and Ad hoc on JUA and past due finances owed and billed to
C&H.

khkkkkkhkkkkkkhkhkhkhkkhkhkhkhhkhx
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CROCKETT COMMUNITY SERVICES DISTRICT

P.O. Box 578 - Crockett, CA 94525

4 850 Pomona Street

Telephone (510) 787-2992

e-mail: DistrictSecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

TO: Board of Directors

FROM: District Secretary

SUBJECT: District Secretary Monthly Report
DATE: 1/23/2026

The District Secretary Monthly Report highlights items of interest that occurred between the December
20, 2025, Board meeting and January 23, 2025.

ADMINISTRATION:

e The Recreation, PCSAN, and Lighting and Landscape Commissions opted not to meet in
January.

COMMUNICATIONS:

e Notice of Supervisor’'s Office Hours for January 27 was sent out to the Community News
distribution list.

COMPLIANCE:
e DocAccess free trial extended past December.
o Arevised quote was presented: $4,200 for 10,000 PDF plus unlimited additional pages.
o Initial cost was $9,600 per year for 15,000 PDF pages.

o All legislative bodies that have not taken the Ethics training have received notice of the upcoming
Ethics/Brown Act training scheduled for February 3™ through the California Special District
Association (CSDA).

e SB 827 requires all legislative bodies to take a two-hour financial course every two years. (See
attached)

e Form 700 is due April 15t
OTHER:

o Reviewed presentation with Laserfiche as a cloud storage solution. A follow-up presentation will
be scheduled with the General Manager, and a quote will be presented for further assessment.
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CROCKETT SANITARY DEPARTMENT

of the Crockett Community Services District

P.O. Box 578 - Crockett, CA 94525
Telephone (510) 787-2992

e-mail: jbarnhill@town.crockett.ca.us
website: www.town.crockett.ca.us

TO: Commissioners / Board of Directors

FROM: Department Manager/General Manager
SUBJECT:  Crockett Sanitary Department Managers' Report
DATE: January 16, 2026

The Crockett Sanitary Department Managers' Report highlights items of interest that occurred
since the prior CVSAN meeting on December 10, 2025.

Operation and Maintenance

e There were no reported Sanitary Sewer Spills between December 5™ and January 16™.

e Crockett Main Pump Station:

o Pump 2 is over amperage and has a visible vibration. Staff has contacted our
operators to open it up and check for any rags or obvious problems. If none are
found, staff will contact Pan Pacific to repair the pump. In the meantime, staff has
asked the operators to take pump 2 offline.

o The CIA has formally moved to donate the Conex box and it's contents to the
District. There will be formal receipt of the donation at the January Board meeting.

e There were no reported issues at the Loring Pump Station.

Capital Improvements/Projects

e MCCP:

o Staff are working on final steps of MCC project with Frisch Engineering and
Telstar. On-site work is estimated to be completed by the end of January.
Additional work on the EQ MCC panel will be needed.

o All pumps and equipment have been connected to the MCC. The temporary control
panel can be mothballed.

o Staff presented a memo on the back up battery system for the Loring Pump station at this
month’s CVSAN meeting and will take their recommendation to the Board for final
approval.

e Work on pipe repair or replacement projects has been initiated with VW Housen. Focus
has mainly been on the Marina line. Housen has also identified 35 pipe repair or
replacement projects needed and initial estimates are in the $3 million range. Staff will
further discuss their findings. A multi-year proposal will be made to CVSAN and the Board.

*hkkkkkkkkkhkkkkhkkhkkhkk
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