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PERSONNEL COMMITTEE MEETING 
AGENDA FOR TUESDAY, AUGUST 12, 2025 

TIME:    4:00 PM - REGULAR MEETING 
LOCATION:    Crockett Community Center, 850 Pomona St., Crockett 

P.O. Box 578, Crockett, CA 94525 | www.town.crockett.ca.us | (510) 787-2992 
districtsecretary@town.crockett.ca.us | Meetings are recorded for accuracy of minutes. 

The Personnel Committee is an agent of the Crockett Community Services District.   

  

1. CALL TO ORDER - ROLL CALL

2. CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER

3. PUBLIC COMMENTS ON NON-AGENDA ITEMS
(The Board is prohibited from discussing items not on this agenda. Matters not on the agenda may be 
referred to staff for action or calendared on a future agenda.)

4. CONSENT CALENDAR: Consideration of a motion to approve the following items:
(Items are subject to removal from the Consent Calendar by request of any Board Member on request 
for discussion or by a member of the public. Items removed from the Consent Calendar will be 
considered with the Administrative Items.)

a. Approve Minutes of July 8, 2025.

b. Receive report on actions taken by the District Board for May and July 2025.

c. Receive cover letter presented to the Board on June 23 for the District Secretary review 
process.

5. ADMINISTRATIVE:

a. Update on Review results for the District Secretary and next steps.

6. REPORTS / COMMENTS FROM COMMITTEE MEMBERS AND STAFF:

(These items are typically for the exchange of information only. No action will be taken at this time.)

7. FUTURE AGENDA ITEMS / BOARD COMMENTS

a. Discuss salary schedule policy.

b. Job posting policy.

8. ADJOURNMENT: until September 9, 2025.   

You will find the Minutes of this meeting posted on our website at www.town.crockett.ca.us/meetings. Visit our website for more 
information on meetings and activities of the Crockett Community Services District and the towns of Crockett and Port Costa. 

In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to participate in a District meeting, or if you 
need a copy of the agenda or the agenda packet in an appropriate alternative format, please contact the District Secretary at (510) 787-
2992. Notification at least 48 hours before the meeting or time when services are needed will assist District staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting or service. 

Per California Government Code Section 54957.5, any writing or document that is a public record related to an open session agenda item 
and is distributed less than 72 hours before a regular meeting will be made available for public inspection. The Board has designated the 
District's website, located at www.town.crockett.ea.us/meetings, as the place for making those public records available for inspection. 
The documents may also be obtained by calling the District Secretary at the Crockett Community Services District Office in Crockett. If, 
however, the document or writing is not distributed until the regular meeting to which it relates, then the document or writing will be made 
available to the public at the meeting location, as listed on this agenda. The office address is 850 Pomona Street, Crockett, California 
94525. 

https://districtsecretary@town.crockett.ca.us
https://www.town.crockett.ca.us
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BOARD PERSONNEL COMMITTEE 
  of the Crockett Community Services District 

P.O. Box 578 ⃒ Crockett, CA 94525 
850 Pomona Street 

Telephone (510) 787-2992 
e-mail: districtsecretary@town.crockett.ca.us 

website: www.town.crockett.ca.us 

MINUTES OF THE REGULAR MEETING ON JULY 8, 2025. 

1. CALL TO ORDER - ROLL CALL: Chair Cusack called the meeting to order at 4:09. Chair Cusack, 
Board Vice President (VP) Spinner, former Board member Martinez, Crockett Sanitary Commissioner 
(CVSAN) Wais, and Ms. Wesselmann were present. District Secretary (DS) Rivas was present. 

2. CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: None. 

3. PUBLIC COMMENTS ON NON-AGENDA ITEMS:   Ms. Wesselman asked for clarification of who can 
cancel meetings. She suggested that Chairs should decide if a meeting is canceled, not Staff. DS 
Rivas reported that although the Committee was not informed ahead of time, a notice of cancellation 
was sent out within the 72-hour notice period required by the Brown Act, via the Personnel distribution 
list. The DS explained the agenda preparation process that includes the GM and Chairs. The General 
Manager may decide to cancel non-essential meetings; this helps control labor costs. Historically, the 
GM creates all agendas. The DS will present the policy of roles and authorities to all Commissions in 
a future meeting. The Board President has informed the Personnel Chair that the Committee should 
meet as often as necessary. VP Spinner concurred that attending meetings costs the District. Should 
a Commission/Committee wish to hold a non-essential meeting, a member of the 
Commission/Committee can take minutes and not need the DS to attend. 

4. CONSENT CALENDAR: Approved as presented (Spinner 1st , Martinez 2nd , 5/0) 

a. APPROVE MINUTES OF MAY 13, 2025: 

b. RECEIVE REPORT ON ACTIONS TAKEN BY THE DISTRICT BOARD FOR MAY AND JUNE 
2025: The DS read the Board actions that pertained to identifying the reviewers for the DS, noting 
that all Commissioners and Committees should partake in the process. 

5. ADMINISTRATIVE: 

a. SET A DATE TO RECEIVE ALL REVIEWS: The Committee selected July 31st as the deadline to 
receive the reviews, with a hard deadline of August 7th for late submissions. Forms received after 
this date will not be considered. The DS has printed the mailing envelopes, list of reviewers, the 
review form, and self-addressed envelopes. The self-addressed envelopes will be mailed to Chair 
Cusack’s post office box. The sealed envelopes will be delivered to the Board President as 
directed at the May Board meeting. A motion was made to select July 31st as the deadline for 
reviews and a hard deadline of August 7 where no further responses will be considered. 
Approved. (Spinner 1st , Wesselman 2nd , 5/0) 

b. REVIEW LIST OF REVIEWERS AND PREPARE EVALUATION FORMS FOR DISTRIBUTION 
FOR THE DISTRICT SECRETARY REVIEW: A motion to accept the reviewer list and add the 
Personnel Committee and the Crockett Police Liaison, and the forms with corrections passed. 
(Spinner 1st , Wesselman 2nd , 5/0) 

4.a 
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6. MANAGERS' REPORTS/REPORTS FROM COMMISSIONERS: The DS reported that the GM has 
received five applicants for the Administrative Services Manager position with a range of backgrounds 
and is holding interviews on Thursday and Friday. The job announcement has been posted on the 
website for just shy of 30 days. The interviewers are the GM and a representative from Maze & 
Associates. 

7. FUTURE AGENDA ITEMS / BOARD COMMENTS: 

a. Debriefing of review process. 

b. Discuss salary schedule policy. 

c. Job posting policy. 

8. ADJOURNMENT: The meeting was adjourned at 5:00 until August 12, 2025. 

Respectfully submitted, 
Sonai Rivas, MBA 
District Secretary 



CROCKETT COMMUNITY SERVICES DISTRICT 
P.O. Box 578 - Crockett, CA 94525 ♦ 850 Pomona Street 

Telephone (510) 787-2992 
e-mail: DistrictSecretary@town.crockett.ca.us 

website: www.town.crockett.ca.us 

TO:    Board, Commissioners, Committees, Staff, and Members of the Public 

FROM:    District Secretary 

SUBJECT: Actions Taken by the Board on July 23, 2025 

The following items are abbreviated summaries of administrative actions taken by the Board at 
the meeting of July 23, 2025. The detailed meeting minutes will be presented to the Board for 
approval on August 27, 2025.   

Please visit the July 23 agenda page online for a copy of the agenda and supporting 
documents. https://www.town.crockett.ca.us/2025-07-23-board-meeting 

PUBLIC HEARING: 

 a. Hearing on a proposed increase of annual sewer use charges, within the area served by 
the Crockett Sanitary Department, to be collected on the tax roll; Receive confirmation of 
Prop. 218 mailing to property owners and report on how many properties would constitute a 
majority protest in Crockett; Waive reading of ordinance; Tabulate written responses from 
property owners; determine whether a majority protest exists; Consider adoption of 
Ordinance No. 25-01 determining charges; Consider adoption of Resolution No. 25/26-01 
overruling objections to the method of collection, confirm acceptance of the Department 
Manager’s Sewer Use Charge Report originally presented April 21, 2025 and levying 
charges on the tax roll. Approved an annual increase as recommended by the sewer 
use study. Sewer Use Rates will increase from $1,153 to $1,217 for single-family 
residential units (SFR). Sewer Use Rates will increase from $822 to $974 for 
apartments. For more information, visit the Crockett Sewer Use Charge webpage: 
www.town.crockett.ca.us/crockett-sewer-use-fees. 

 b. Hearing on a proposed increase of annual sewer use charges, within the area served by 
the Port Costa Sanitary Department, to be collected on the tax roll; Receive confirmation of 
Prop. 218 mailing to property owners and report on how many properties would constitute 
majority protest in Crockett; Waive reading of ordinance; Tabulate written responses from 
property owners; determine whether a majority protest exists; Consider adoption of 
Ordinance No. 25-02 determining charges; Consider adoption of Resolution No. 25/26-02 
overruling objections to the method of collection, confirm acceptance of the Department 
Manager’s Sewer Use Charge Report originally presented April 28, 2025 and levying 
charges on the tax roll. Approved an annual increase as recommended by the sewer 
use study. The Sewer Use Rates will increase from $2,345 to $2,612 for single-family 
residential units and apartments. For more information, visit the Port Costa Sewer 
Use Charge webpage: www.town.crockett.ca.us/port-costa-sewer-use-fees. 

 c. Hearing on a proposed operating and capital improvements budget for FY 2025/26; 
Consider Resolution No. 25/26-03 adopting an operating and capital improvements budget 
for FY 2025/26. The budget presented was reduced by $228,652. An unbalanced 
budget was approved, with a balanced budget to be considered at a future date. The 
adopted budget can be reviewed on the budget webpage: 
www.town.crockett.ca.us/budget 

4.b 
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BOARD PERSONNEL COMMITTEE - MEMORANDUM 
of the Crockett Community Services District P.O. Box 578 - Crockett, CA 94525 

850 Pomona Street 
Telephone (510) 787-2992 

e-mail: DistrictSecretart@town.crockett.ca.us 
Website: www.town.crockett.ca.us 

TO: Board of Directors 

FROM: Personnel Committee 
SUBJECT: Review Policy for General Manager and District Secretary 

DATE: June 16, 2025 

Background: 

The General Manager and District Secretary report directly to the Board. A policy was adopted on February 26, 2020, 
that describes the review process for the General Manager, and no updates have been made. A District Secretary 
was hired in August of 2023, but a review process for the District Secretary has not been created. The District 
Secretary has not received a review since the hire date.   

The Personnel Committee was tasked with coordinating the review process for the District Secretary. The 
Committee considered the General Manager's review policy and modified it to add the District Secretary position. 
Since the job duties of the two positions differ significantly, the Committee modified the Manager’s Self-
Assessment form and created a universal form. The universal form can be used as a self-assessment form and by 
any Board member, Commissioner, Manager, or Staff to review. 

The universal form will not replace the existing review forms for the General Manager. 

Exhibits: 

A. The evaluation policy for the General Manager as updated to add the District Secretary. Review and 
approve. 

B. A universal review form was created from the Managers’ Self-Assessment form for different categories of 
reviewers to use.   Review and approve. 

Action Steps: 

The District’s review policy calls for the Board to perform the reviews but may solicit information from 
Commissioners, committees, and direct report staff for the General Manager review, or (proposed) from the General 
Manager, commissioners, committees, and managerial staff for the District Secretary review. 

1. The Personnel Committee requests direction from the Board on who should participate in the review 
process for the District Secretary's annual review. 

2. Confirm August 27 as the date for the Board to perform the District Secretary’s review in a closed session. 

4.c 
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