CROCKETT RECREATION COMMISSION

of the Crockett Community Services District

AGENDA FOR MONDAY, SEPTEMBER 8, 2025

TIME: 6:00 PM - Regular Business Meeting
LOCATION: Crockett Community Center, 850 Pomona Avenue, Crockett

850 Pomona Street | (510) 787-2414 | www.town.crockett.ca.us
districtsecretary@town.crockett.ca.us | Meetings are recorded for accuracy of minutes.

10.

The Crockett Recreation Commission is an agent of the Crockett Community Services District.

CALL TO ORDER-ROLL CALL
CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER

PUBLIC COMMENTS ON NON-AGENDA ITEMS
(The Commission is prohibited from discussing items not on this agenda. Matters presented that
are not on the agenda may be referred to staff for action or calendared on a future agenda.)

CONSENT CALENDAR: (Consideration of a motion to approve the following items.)

a. Approve minutes for July 7, 2025.
b. Receive Recreation Transmittals (May, June, July, and August 2025)

c. Receive report on Actions Taken by the District Board for July 23 and August 27,
2025.

BUDGET AND FINANCE:
a. Receive adopted budget for FY 2025/26.

b. Review Cash Account Balance for Recreation.

c. Update on District financial matters.
ADMINISTRATIVE:

a. Discuss required ethics training for all commissioners.

b. Discuss three Crockett Community Foundation (CCF) grant applications for the
community center, Alexander Park outdoor project, and tennis court.

c. Discuss meetings for the remainder of the year: Oct 6, Nov 3, Dec 1.

DEPARTMENT MANAGER REPORT:
(This item is typically for the exchange of information only. No action will be taken at this time.)

a. Manager’s Report July and August 2025.

REPORTS/COMMENTS FROM COMMISSIONERS:
(This item is typically for the exchange of information only. No action will be taken at this time.)

FUTURE AGENDA ITEMS:

a. Tennis court use policy.
ADJOURNMENT: to October 6, 2025.

Members: John Valentini, Tom Cusack (C), Louise Choquette (VC), Jeff Airoldi, Valerie Leuba
Recreation Commission Agenda for September 8, 2025.
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Minutes of this meeting are posted on our website at https://www.town.crockett.ca.us/meetings

Visit our website for more information on meetings and activities of the Crockett Community Services
District and the towns of Crockett and Port Costa on the picturesque Carquinez Strait of the San
Francisco Bay.

In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to
participate in a District meeting, or if you need a copy of the agenda, or the agenda packet, in an
appropriate alternative format, please contact the General Manager at (510) 787-2992. Notification of at
least 48 hours before the meeting or time when services are needed will assist District staff in assuring
that reasonable arrangements can be made to provide accessibility to the meeting or service.

Per California Government Code Section 54957.5, any writing or document that is a public record relates
to an open session agenda item and is distributed less than 72 hours before a regular meeting will be
made available for public inspection at the Crockett Community Services District Office in Crockett. If,
however, the document or writing is not distributed until the regular meeting to which it relates, then the
document or writing will be made available to the public at the location of the meeting, as listed on this
agenda. The office address is 850 Pomona Street, Crockett, California 94525.

Members: John Valentini, Tom Cusack (C), Louise Choquette (VC), Jeff Airoldi, Valerie Leuba
Recreation Commission Agenda for September 8, 2025.
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CROCKETT RECREATION COMMISSION

of the Crockett Community Services District P.O. Box 578, Crockett, CA 94525
Telephone (510) 787-2992
e-mail: districtsecretary@town.crockett.ca.us

For ReView website: www.town.crockett.ca.us

MINUTES OF REGULAR RECREATION MEETING ON JULY 7, 2025.

1. CALL TO ORDER: Chair Cusack called the meeting to order at 6:05 pm. Commissioners Airoldi, Cusack,
Leuba, and Valentini were present. Commissioner Choquette was absent (excused).

Staff present included General Manager (GM) Goodman, Recreation Manager (RM) Maria, and District
Secretary (DS) Rivas

CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: None.

PUBLIC COMMENT ON NON-AGENDA ITEMS: Multiple Pickleball enthusiasts attended the meeting,
requesting that at least one of the tennis courts be converted into two Pickleball courts and noted the
benefits to the community. The group has been playing consistently for five months, several times a
week, and would like to host clinics to teach others how to play the sport. Pickleball is growing and is
played by all ages. Multiple issues were discussed, including noise and tape striping. Staff will obtain
quotes for repaving the tennis courts to submit a grant request from the Crockett Community Foundation
(CCF) in September and will inquire about any additional costs to add Pickleball markings. A special
meeting may be needed for the Commissioners to review the application on August 29t

4. CONSENT CALENDAR: ltem 4b was carried to the next meeting. A motion to approve the Consent
Calendar as presented passed. (Airoldi 15t, Leuba 2", 4/0, 1 absent).

a. Approve minutes for May 5, 2025.

b. Receive Recreation Transmittals (May and June 2025): Pulled.

c. Receive report on actions taken by the District Board for May 28 and June 25, 2025.
5. BUDGET AND FINANCE: Reported by the GM.

a. UPDATE ON DEPARTMENT BUDGET: Discussion rolled into 5b.

b. UPDATE ON BUDGET PROCESS FOR FY 2025/26: Three budget handouts were presented and
explained (ADA Pool Project breakdown, the Approved Recreation Budget for FY 2024/25, and the
Proposed Recreation Budget for FY 2025/26). The Budget and Finance Committee (Airoldi and
Valentini) met with the GM to discuss the Department’s needs. The GM noted that the financial chart
of accounts has changed, resulting in a different budget look from previous years, and proceeded to
explain the budget changes by line item. The pumpkin patch and Christmas tree lot did not generate
any significant money, but were good events for the community and will be brought back this year.
An error was discovered, and the budget was corrected from $781,170 to $770,073.

The pool office was remodeled, and a new gender-neutral ADA restroom was added. The
breakdown of the costs was presented in the ADA Pool Project spreadsheet. It appears that
professional services drove costs due to frequent site visits and design modifications. The
original proposal included improvements to the paths and park area but had to be cut due to a
lack of funding. Staff reported that the ADA restroom was greatly needed, as it now serves as a
much-needed family restroom.

There are three public hearings at the July Board meeting, including the adoption of the budget.

c. UPDATE ON DISTRICT FINANCIAL MATTERS: The cash account balance is $209,267. The
balance should be sufficient to carry the department through December, when a new tax levy
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installment will be received. The pool will remain open for a few more months and will continue to
incur expenses, as well as other non-pool expenses that will draw from the cash account balance.

6. ADMINISTRATIVE:

a.

CREATE AN AD HOC COMMITTEE FOR A TAX BALLOT CAMPAIGN PLAN: The current $110
($9.17/month) Recreation tax generates $136,400 annually. The Recreation tax has not been
increased since 2012; previously, the tax was only $50. The GM previously recommended doubling
the tax to $220 ($18.33/month). An Ad Hoc Committee is needed to lead the effort in generating
support for a ballot measure for the next election cycle in 2026.

Commissioner Leuba expressed interest, and the DS will ask Commissioner Choquette.
Director Spinner and the GM have volunteered to assist in the effort. Including people who
participated in the first ballot measure in 2012 was suggested.

7. REPORT OF DEPARTMENT MANAGER:

a.

b.

MANAGER’S REPORT MAY AND JUNE 2025: Manager's report by RM Maria presented. The setup
for Supervisor Scales-Preston's office hours on July 21st is being developed. Assemblymember
Farias’ office has not confirmed the July 25th date. These elected officials are not charged with
using the community space because they are providing a service to the community. Commissioner
Leuba asked how these events are being promoted. Community events are posted on Facebook
and the District website as soon as materials are available to post. One of four air conditioner units
is out. Keller Air is assessing whether the unit can be fixed or needs to be replaced.

A significant number of private pool parties are booked from June through August for Fridays
and Saturdays and bring in between $500 - $700 per event. Private swimming lessons have
become very popular. Recreation is considering reabsorbing private swim lessons back into
Recreation for 2026. Swim lessons draw families from surrounding communities, including
Richmond, Benecia, and Grand Canyon.

The pool had to close for several days due to a pump failure. Due to the pending grand opening
date of May 24th, Staff had to act fast to replace the bad pump. A local electrician volunteered
his labor to fix the pump. After several attempts, he concluded that the pump was faulty. The
pump is under warranty, but the replacement process would take too long, so the Recreation
Manager will have to drive to Sacramento to pick up the replacement unit. Once installed, the
unit will need to run for a little while to balance out the chemicals. Staff is hopeful to reopen the
pool by Wednesday (7/9). The pool issues have affected Swim Team and Water X programs
and open swim days.

With the increased popularity of Pickleball, the RM will be preparing a CCF grant proposal to
resurface the tennis court and possibly consider adding Pickleball striping. The most recent
restriping occurred in 2018.

No meeting scheduled for August.

8. REPORTS /COMMENTS FROM COMMISSIONERS:

9. FEUTURE AGENDA ITEMS:

a.

TENNIS COURT USE POLICY.

10. ADJOURNMENT: The meeting was adjourned at 7:25 PM until September 8, 2025.

Respectfully submitted,
Sonia Rivas, MBA
District Secretary

Members: John Valentini, Tom Cusack (C), Louise Choquette (VC), Jeff Airoldi, Valerie Leuba
REC Minutes for July 7, 2025. Page 2 of 2



























CROCKETT COMMUNITY SERVICES DISTRICT

P.O. Box 578 - Crockett, CA 94525 ¢ 850 Pomona Street
Telephone (510) 787-2992

e-mail: DistrictSecretary@town.crockett.ca.us

website: www.town.crockett.ca.us

TO: Board, Commissioners, Committees, Staff, and Members of the Public
FROM: District Secretary
SUBJECT: Actions Taken by the Board on July 23, 2025

The following items are abbreviated summaries of administrative actions taken by the Board at
the meeting of July 23, 2025. The detailed meeting minutes will be presented to the Board for
approval on August 27, 2025.

Please visit the July 23 agenda page online for a copy of the agenda and supporting
documents. https://www.town.crockett.ca.us/2025-07-23-board-meeting

PUBLIC HEARING:

e a. Hearing on a proposed increase of annual sewer use charges, within the area served by
the Crockett Sanitary Department, to be collected on the tax roll; Receive confirmation of
Prop. 218 mailing to property owners and report on how many properties would constitute a
maijority protest in Crockett; Waive reading of ordinance; Tabulate written responses from
property owners; determine whether a majority protest exists; Consider adoption of
Ordinance No. 25-01 determining charges; Consider adoption of Resolution No. 25/26-01
overruling objections to the method of collection, confirm acceptance of the Department
Manager’s Sewer Use Charge Report originally presented April 21, 2025 and levying
charges on the tax roll. Approved an annual increase as recommended by the sewer
use study. Sewer Use Rates will increase from $1,153 to $1,217 for single-family
residential units (SFR). Sewer Use Rates will increase from $822 to $974 for
apartments. For more information, visit the Crockett Sewer Use Charge webpage:
www.town.crockett.ca.us/crockett-sewer-use-fees.

e b. Hearing on a proposed increase of annual sewer use charges, within the area served by
the Port Costa Sanitary Department, to be collected on the tax roll; Receive confirmation of
Prop. 218 mailing to property owners and report on how many properties would constitute
majority protest in Crockett; Waive reading of ordinance; Tabulate written responses from
property owners; determine whether a majority protest exists; Consider adoption of
Ordinance No. 25-02 determining charges; Consider adoption of Resolution No. 25/26-02
overruling objections to the method of collection, confirm acceptance of the Department
Manager’s Sewer Use Charge Report originally presented April 28, 2025 and levying
charges on the tax roll. Approved an annual increase as recommended by the sewer
use study. The Sewer Use Rates will increase from $2,345 to $2,612 for single-family
residential units and apartments. For more information, visit the Port Costa Sewer
Use Charge webpage: www.town.crockett.ca.us/port-costa-sewer-use-fees.

e c. Hearing on a proposed operating and capital improvements budget for FY 2025/26;
Consider Resolution No. 25/26-03 adopting an operating and capital improvements budget
for FY 2025/26. The budget presented was reduced by $228,652. An unbalanced
budget was approved, with a balanced budget to be considered at a future date. The
adopted budget can be reviewed on the budget webpage:
www.town.crockett.ca.us/budget
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CROCKETT COMMUNITY SERVICES DISTRICT

P.O. Box 578 - Crockett, CA 94525 ¢ 850 Pomona Street
Telephone (510) 787-2992

e-mail: DistrictSecretary@town.crockett.ca.us

website: www.town.crockett.ca.us

TO: Board, Commissioners, Committees, Staff, and Members of the Public
FROM: District Secretary
SUBJECT: Actions Taken by the Board on August 27, 2025

The following items are abbreviated summaries of administrative actions taken by the Board at
the meeting of August 27, 2025. The detailed meeting minutes will be presented to the Board for
approval on September 24, 2025.

Visit the August 27 agenda page online for a copy of the agenda and supporting documents.
https://www.town.crockett.ca.us/2025-08-27-board-meeting

CONSENT CALENDAR:

e 7f. Resolution 25/26-04 Reappoint Lighting and Landscape Commissioners: Garbis, Mitzel,
and Pannel. Approved

ADMINISTRATION:

¢ 9a. An Ad Hoc Committee was created to lead negotiations for the Joint Use Agreement.
Directors Barassi and Mackenzie were appointed.

e 9c. The roles and authorities for commissioners were discussed. The policy will be
updated to include the Lighting and Landscape Committee through an ordinance that
requires two public hearings. The 30-day notice of vacancy requirement will remain in place
even if an alternative exists.

e 9d. The Ethics policy will be updated to mandate bi-annual training for members of the
Board and all commissioners as required by State law. In addition, Staff was asked to bring
forth updates to the District Code for consideration.
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Revenue

Expenditures

CROCKETT COMMUNITY SERVICES DISTRICT
FY 2025/26 BUDGET

ADOPTED (07-23-2025)

ADOPTED ESTIMATED ADOPTED ESTIMATED ADOPTED
BUDGET YEAR-END BUDGET YEAR-END BUDGET
FY23/24 FY23/24 FY24/25 FY24/25 FY25/26
CCSD Administration $ 45,845 $ 731,606 $ 267,666 $ - 0
Recreation Dept. $ 893,819 $ 939,262 $ 824,963 $ 776,521 $ 781,170
Maintenance Dept. $ 448,990 $ 307,093 $ 307,093 $ 99,530 $ 99,530
Port Costa Sanitary Dept. $ 313,070 $ 302,492 $ 299,709 $ 308,371 $ 353,900
Crockett Sanitary Dept. $ 2,784,331 $ 2,510,367 $ 4,279,399 $ 2,222,187 $ 2,466,649
Rate Stabilization Resrv $ 480,296 0 0 0 0
TotalRevenue  $4,992,613 $4,790,820 $5,978,830 $ 3,406,609 $ 3,701,249
CCSD Administration 0 0 0 0 0
Recreation Dept. $ 1,065201 $ 809,059 $ 775700 $ 745,931 $ 781,780
Maintenance Dept. $ 614,252 $ 15,013 $ 51,500 $ 39,689 $ 99,122
Port Costa Sanitary Dept. $ 417981 $ 234,622 $ 263,655 $ 317,365 $ 352,471
Crockett Sanitary Dept. $ 2,906,438 $ 1,294,952 $ 2,992,740 $ 1,236,540 $ 3,814,785
Rate Stabilization Resrv $ 480,296 0 0 0 0
Total Expenditures $5,482,568 $2,353,646 $ 4,083,595 $ 2,339,525 $ 4,819,506
Revenue Minus Expenditures  $211,465 $2,437,174 $ 1,895,235 $ 1,067,084 $ (1,346,909)
FY 25/26 Budgets by Department (Included in Total Expenditures)
Capital Improvements Debt Service
Recreation Dept. $ 25,000 Recreation Dept. $ 4,394
Maintenance Dept. $ 34,811 Maintenance Dept. $ 2,636
Port Costa Sanitary Dept.  $ 33,000 Port Costa Sanitary Dept. $ 4,394
Crockett Sanitary Dept. $ 1,628,652 Crockett Sanitary Dept. $ 85,920
Total Capital $ 1,492,811 TotalDebt $ 97,344
Other Recreation Maintenance PCSAN CVSAN
3240 3241 3242 3425 3426 Total
Fund Balance by Account] $ 747,557 $ 209,267 $ 32,425 $ 227,071 $ 1,269,610 | $ 2,485,930
LAIF $ 21,208 $ 291,250 $ 210,327 $ 3,126,025 | $ 3,648,810
Totall] $ 747,557 $ 230,475 $ 323,675 $ 437,398 $ 4,395,635 | District Total
$ 6,134,740

* New Chart of Accounts implemented in FY 24/25, many totals for expenses for all departments are aggregate totals
**Prior Year Revenues and Expenditures not entirely reflected in CVSAN Department Budget

5.4




PROPOSED 7.7.25/Edited 7.22.25

FY25/26 Rec Dept. Budget- Fund 3241 - Overview

Income
4000 - Property Tax Revenue
4020 - Cost Recovery Revenue

4200 - Non-Operating Revenue
Property Tax Transfer from 3240
Recreation Tax

4015 - Investment Interest (non-op)
Return-to-Source Co-Gen

4520 - Grants - Restricted

4510 - Donations - Restricted

4215 - Other Non-Operating Revenue
Total 4200 - Non-Operating Revenue

4300 - Community Center Revenue
4305 - Aquatics Rental
4310 - Aquatics Season Passes
4330 - Concessions
4355 - Swim Admission Fees
4315 - Cash Over
4335 - Other Sales - Crockett Mile & Swimathon
4335 - Other Sales - Sunglasses
Total Aquatics Center Revenue
4325 - Community Center Rentals
4335 - Other Sales
Pumpkin Patch
Christmas Tree Lot
4340 - Parking Fines
4365 - Tennis/Restroom Keys
Total 4300 - Community Center Revenue

4400 - Program Revenue
4410 - Center Programs
Total 4400 - Program Revenue

Total Income

Cost of Goods Sold

5000 - Cost of Goods Sold

5005 - Food Concession Purchases
5007 - Merchandise Purchases

5015 - Program Expenses
NC-Pumpkin Patch

5025 - Christmas Program Expenses
Program Supplies

Total 5015 - Program Expenses
Total 5000 - Cost of Goods Sold

Expense
5150 - Bank & Finance Charges

5155 - Merchant Fees

5160 - Interest Expense

LOAN PRINCIPAL

Total 5150 - Bank & Finance Charges

5200 - County & State Charges
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FY 2024-25
Adopted Budget

120,163
136,400
3,000
40,000
180,000
500
5,500
485,563

76,000
263,000

400
339,400

(Not in Budget)
824,963

7,500
5,000
12,500

5,500
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FY 2024-25
Est. Year End

1,650

124,743
136,400
3,217
45,192
124,267
15,027
1,891
450,736

30,711
14,613
15,901
31,822
194
1,486
150
94,876
222,628

852
4,258
351

220
323,185

949
949
776,521

13,159
145

3,000
4,854

4,854
18,157

2,733
1,812
2,582
7,127

5,607
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FY 2025-26
Adopted

250

120,000
136,400
3,000
40,000
145,000
500
1,500
446,400

85,000
245,000

750
2,500
50

220
333,520

1,000
781,170

20,000
200

4,854
25,054

2,733
1,812
2,582
7,127

5,607



FY25/26 Rec Dept. Budget- Fund 3241 FY 2024-25 FY 2024-25 FY 2025-26
5300 - Dues & Subscriptions Adopted Budget Est. Year End Adopted
5305 - Memberships S S 816 S 816
5310 - Software Subscriptions S S 60 S 500
Total 5300 - Dues & Subscriptions S 2,000 S 876 S 1,316
5350 - Elections S 1,000 S 1,833 S 7,500
5400 - General & Admin Expenses
5405 - Postage & Shipping $ $ 54 $ 100
5410 - Office Supplies & Expenses S 15,000 S 2,045 S 7,000
Total 5400 - General & Admin Expenses S 15,000 S 2,099 S 7,100
US Bank Credit Card Charges (unallocated) S - S 17,978 S -
5500 - Insurance
5510 - Liability & Property $ S 29,637 $ 34,083
5515 - Worker's Comp S S 1,572 S 1,572
Total 5500 - Insurance S 37,000 S 31,209 S 35,654
5600 - Payroll & Employee Expenses
5605 - CalPERS Retirement Expense S S 36,499 S 36,499
5615 - LTD & STD Insurance S S 918 S 1,500
5620 - SDRMA Health Benefits S S 29,475 S 29,475
5625 - Training & Certification S 9,000 S 1,324 S 5,000
5715 - O&M Salary $ $ 310,370 $ 312,000
5720 - Employer Payroll Taxes S S 14,015 S 14,015
Total 5600 - Payroll & Employee Expenses S 309,000 S 392,601 S 398,489
5800 - Printing/Publishing/Advertising S 1,200 S 746 S 1,000
5850 - Professional Services
5855 - Accounting & Consulting S S 29,320 S 24,320
5870 - Legal S S 1,604 S 1,604
5875 - Security Guards S S 12,987 S 12,987
5850 - Professional Services - Other S S 760 S 760
Total 5850 - Professional Services S 40,000 S 44,671 S 39,671
5910 - Repairs & Maintenance
5915 - Tennis Maintenance & Supplies S S 3,388 S 4,000
5920 - Building Maintenance & Supplies S S 13,602 S 15,000
5925 - Janitorial Service & Supplies S S 17,052 S 17,000
5930 - Landscape Services & Supplies S S 53,125 S 50,000
5935 - Pool Maintenance & Supplies S S 46,051 S 50,000
Total 5910 - Repairs & Maintenance S 80,000 S 133,217 S 136,000
5950 - Security Alarm/CCTV S - S 504 S 504
5960 - Telephone & Internet S 3,000 S 463 S 2,000
5970 - Uniforms S 2,500 S 1,380 S 2,500
5980 - Utilities S 85,000 S 86,259 S 86,259
5990 - Vehicle & Travel Reimbursement S 2,000 S 797 S 1,000
NC - Other Operating incld. Capital Replcmt. S 180,000 S 184,531 25,000
Total Appropriations S 775,700 S 930,053 S 781,780
Total Revenues S 824,963 S 776,521 S 781,170
Cash Account Balance End of FY 24/25 S S 209,267 S
LAIF Savings Account Balance S S 21,208 S




Trial Balances

Crockett Community Services District

RECREATION
Organization
Periods
Ledger
Ledger Account/Summary
0530:WARRANTS PAYABLE
Accounting Worktag
Book
Company Currency
Translation Currency

Contra Costa County

FY 2025-26 : 01 Jul - 12 Jun

Actuals
0010:CASH

324100 CROCKETT RECREATION DEPT

Operating Book
usD
usD

Run Date:
08/22/2025
Page 1 of 1

Run  8/22/2025 15:20
Consolidation Data
Ledger Account Beginning Balance Debit Amount Credit Amount Ending Balance
0010:CASH 0.00 473,509.01 364,210.06 109,298.95
0530:WARRANTS PAYABLE 0.00 173,659.64 199,047.82 (25,388.18)
Total 0.00 647,168.65 563,257.88 83,910.77
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e 1 California Special

AT Districts Association
MEDBIIN  Districts Stronger Together

When: Oct 21, 2025 from 10:00 AM to 12:00 PM (PT)

Presenter: Gary Bell, Colantuono, Highsmith &
Whatley, PC

State law requires local agency officials to complete
two hours of ethics training within the first year of
his or her service. Then, every local agency official
must receive at least two hours of training in
general ethics principles and ethics laws relevant to
his or her public service every two years thereafter.
This training satisfies these requirements by
covering various ethics topics, including a
discussion of the Ralph M. Brown Act.

10:00 a.m. - 12:00 p.m.

Free CSDA Member
$125 Non-member

CSDA webinars are offered at no charge to all
Members in part through the generous support of the
Special District Risk Management Authority (SDRMA).

C

)

Download to Your Calendar
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