BOARD PERSONNEL COMMITTEE

of the Crockett Community Services District

P.O. Box 578 — Crockett, CA 94525

Telephone (510) 787-2992

Fax (510) 787-2459

e-mail: districtsecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

MINUTES OF REGULAR MEETING, JANUARY 14, 2025.

1.

CALL TO ORDER: Chair Cusack called the meeting to order at 4:03. Present were Commissioners Cusack,

Board President Spinner, Martinez, Wais, and Wesselmann. Board President McDonald and the following Staff
were present: General Manager (GM) Goodman and District Secretary (DS) Rivas.

CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: A request was made to move Item 5a to after

Iltem 5c.

PUBLIC COMMENT ON NON-AGENDA ITEMS: None.

CONSENT CALENDAR: Minutes for September 10 and November 12, 2024, were carried to the next meeting.

ADMINISTRATION:

a.

REPORT ON ACTIONS BY THE BOARD: In anticipation of a potential reduction in overall meetings, DS Rivas
reported that she has prepared a summary of Actions Taken by the Board and posting on the website as a

means to inform the public of actions taken in a timelier manner. The full meeting minutes will be presented
at the normally scheduled Board meetings.

DISCUSS MEETING SCHEDULE: The schedule was presented and discussed. The Committee will meet as
needed following the approved dates. Ms. Wesselmann suggested that each meeting have goals.

DISCUSS REVIEW FORMS FOR THE GENERAL MANAGER AND DISTRICT SECRETARY POSITIONS: The
committee discussed the need for a clear process and schedule for performance reviews, particularly for

the General Manager (GM) and District Secretary (DS). They debated the inclusion of probationary reviews
and the importance of having job descriptions and contracts in place. Concerns were raised about the
transparency and fairness of past hiring processes, including the appointment of the GM. The committee
also considered the need for a more structured review process and the potential impact of public scrutiny
and potential legal issues. Director McDonald recommended looking through old agendas for information
on the review process to help update the review process. Contracts will indicate the review process for Staff
hired under contracts. Nick suggests scheduling a meeting to review the existing forms and establish a
process for reviews. Nick suggests presenting a proposal for the DS annual review process to the board.

Director Spinner and Ms. Martinez participated in the review process for the former GM and agreed that the
forms were thorough and did not require changes. Chair Cusack reported that commissioners have limited
interaction with the GM, making the survey challenging to respond responsibly.

Probationary policies were discussed, specifically for the GM and DS. The GM contract lists when the
position is reviewed. Mr. McDonald reported that as a former employee, he was under probation as the
Sanitary Department Manager and later promoted to GM and does not recall a secondary probationary

Committee Members: Tom Cusack (C), Diana Martinez, Nick Spinner, Mary Wais, Iris Wesselmann
Personnel Minutes for January 14, 2025. Page 1 of 2



period as GM. Typically if a promoted employee is unable to perform the duties, the employee will fall back
to the previous role. The DS is currently without a contract due to administrative transitions and the
negotiations were never resumed. The committee will need to discuss and establish a review process for
the DS including whether to use the same forms as the GM or non-exempt staff. Ms. Martinez suggested
that the GMs should focus on strengths and weaknesses and areas of improvement. GM Goodman
suggested that both the GM and the DS should be reviewed based on a full year in the role, not on time
performing multiple roles. Board President McDonald reported that contracts superseded policies and
suggested that the Personnel Committee make solid recommendations to the Board regarding reviews.

GM Goodman reported that job descriptions need to be updated. There are multiple and differentiating job
descriptions in some cases. Job descriptions for the general manager, district secretary, and assistant
district secretary were handed out at the meeting.

6. REPORTS/COMMENTS FROM COMMITTEE MEMBERS AND STAFF: Ms. Wesselman shared an email from
CVSAN Commission Manzione directed to the Personnel Committee regarding a qualified person who is

interested in the general manager role. The position for GM was not posted. The position of Recreation Manager
was posted. Director McDonald stated that the District Code allows the Board to appoint a qualified person. As
a single entity, the Board appointed Ms. Goodman as GM pending contract negotiation. A lack of formal
interviews does not indicate that a position is still vacant. He recommended that the Personnel Commission
inform Mr. Manzione that the GM position has been filled.

Mr. McDonald conveyed his desire as a Board member to better transparency and regain the community’s trust
in the District. He reminded the Committee that any recommendations should follow the District Code.

7.  FUTURE AGENDA ITEMS:

a. Role of Personnel Committee moving forward.

b. Recommendation to the Board on the review process for the district secretary.
c. Request if probationary review should be performed for the general manager and frequency.

8. ADJOURNMENT: The meeting was adjourned at 5:30 PM until February 11, 2025.

Respectfully submitted,
Sonia Rivas, MBA
District Secretary
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