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CROCKETT COMMUNITY SERVICES DISTRICT 
P.O. Box 578 - Crockett, CA 94525 

♦ 850 Pomona Street 
Telephone (510) 787-2992 

e-mail: DistrictSecretary@town.crockett.ca.us 
website: www.town.crockett.ca.us 

TO: Board of Directors 
FROM: District Secretary 
SUBJECT: Meeting and Holiday Schedule for 2026 
DATE: 11/19/2025 

ACTION REQUESTED 

Review the proposed meeting schedule for 2026 and recommend modifications if needed. A final 
schedule will be presented at the December meeting. 

Exhibit A: Proposed meeting and holiday dates for 2026. 

BACKGROUND 

A meeting and holiday schedule is prepared annually for the following calendar year. The schedule is 
reviewed by each department and presented to the Board for final approval. 

The District Secretary presented a chart of meeting topics for each month from 2022 to 2025, specific to 
each department, to identify key meeting dates and reduce the number of non-pressing meetings to 
reduce administrative costs, improve meeting efficiency, and allow Staff to focus on operational needs of 
the organization. The historical data was used to establish the meeting dates for 2026. 

RECREATION (REC): 

Four meetings were skipped in 2025 due to lack of pressing matters: February, April, June, October and 
November; August is always skipped. The Commission has discussed skipping meetings and expressed 
support in reducing the number of scheduled meetings for 2026. The Recreation Commission 
requested extra time to review the dates and will make a final decision at their December meeting. 

Exhibit A: Recreation Proposed meeting dates: 

 Six meetings to be held: January 5, April 6, May 4, July 6, September 14, and November 2. 

 Six meetings to skip: February, March, June, August, October, December. 

LIGHTING AND LANDSCAPING (L&L): 

Four meetings were skipped in 2025 due to lack of pressing matters: January, February, June, and 
October; August was not scheduled, totaling five skipped meetings. L&L Commissioners have previously 
discussed skipping meetings with support to skip select meetings for 2026. Maintenance issues are 
managed mostly by the General Manager (regular maintenance) and Crockett Public Services 
(maintenance and lighting issues). The Commissioners reviewed and added one additional date to the 
recommended meeting schedule for 2026. 

Exhibit A: Lighting and Landscape Proposed meeting dates: 

 Five meetings to be held: March 17, May 19, July 21, September 15, and November 17. 

 Seven meetings to skip: January, February, April, June, August, October, December. 

PORT COSTA SANITARY (PCSAN): 9.f 
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Four meetings were skipped in 2025 due to lack of pressing matters: January, February, June, and 
October; August was not scheduled, totaling five skipped meetings. PCSAN Commissioners haves 
previously discussed skipping meetings with support to skip select meetings for 2026. The 
Commissioners reviewed and approved the recommended meeting dates for 2026. 

Exhibit A: Port Costa Proposed meeting dates: 

 Five meetings to be held: March 3, May 5, July 7, September 1, and November 3. 

 Seven meetings to skip: January, February, April, June, August, October, December. 

CROCKETT SANITARY (CVSAN): 

Two meetings were skipped in 2025 due to lack of pressing matters: February and June; August was not 
scheduled, totaling three skipped meetings. The Commission has previously discussed skipping meetings 
with little to no support to pre-selecting meetings to skip. As the largest and most community-serving 
department, CVSAN requested a full meeting calendar with the option to cancel as warranted in 
collaboration with the Chair. The August meeting will be skipped. 

Exhibit A: Staff proposed meeting dates: 

 Seven meetings to be held: Jan, May 5, April 15, May 20, July 15, September 16, and 
November 11 (early meeting) 

 Seven meetings to skip: February, March, June, August, October, December. 

CCSD BOARD: 

Historically, the Board meets every month regardless if there are any pressing matters to discuss. 
Industry wide, the month of August is often dark to allow members of the legislative bodies to take time off 
for vacation or other personal activities. Some agencies skip their December meeting due to the holidays. 
Historically, the Board and CVSAN’s meetings are moved one week early in November and December to 
adjust for the Thanksgiving and Christmas holidays. 

The Board is asked to consider giving itself some time off if there are no pressing items to address in 
August and December. The GM and DS will work closely with the President to determine whether either 
of these meetings can be skipped at least a month in advance of the scheduled dates. 

Exhibit A: Proposed meeting dates: 

 Consider skipping August and December meetings 

RECOMMENDATIONS: Additional information 

The budget is typically approved in June, but the last few budgets have been approved in July. The 
Sewer Use Charge is time-sensitive and must be approved at a regular meeting with enough time to meet 
the Prop 218 mailing deadline – 45 days before the public hearing. For this reason, the June meeting 
date has been added to all departments to allow flexibility in approving the budget in June or earlier. 

Each Commission has been informed that special meetings can be called should urgent issues arise 
during a month when a meeting is not scheduled. All Commissions have been added to the Board 
agenda distribution list, where department reports can be viewed during non-scheduled meetings. Staff 
will continue to collaborate with Commission chairs to determine if the scheduled meeting should be 
canceled. 



Proposed for 2026 FOR CONSIDERATION Revised 11/17/2025 

Commission Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec 

Recreation (6 pm) 1st Mon REC 5 2 2 6 4 1 6 14*** 5 2 7 

Port Costa Sanitary (6 PM) 1st Tue 6 3 3 7 5 2 7 1 6 3 1 

Police Liaison (7 PM) 2nd Tue (Committee) 13 10 10 14 12 9 14 8 13 10 8 

Lighting & Landscaping (7 PM) 3rd Tue 20 17 17 21 19 16 21 15 20 17 15 

CVSAN Proposed for 2026 21 18 18 15 20 17 15 16 21 11** 9** 

District Board (7 PM) 4th Wed 28 25 25 22 27 24 22 26 23 28 18** 16** 

Personnel (4 PM) 2nd Tue (Committee) 
- Personnel will meet as needed with the listed dates as a 
base. 

13 10 10 14 12 9 14 11 8 13 10 8 

New Year's (Thu) 1 

Martin Luther King (Mon) 19 

Presidents' Day (Mon) 16 

Cesar Chavez Day (Tue) 31 

Memorial Day (Mon) 25 

Juneteenth (Fri) 19 

Independence Day (Sat) Observed (Fri) 3* 

Labor Day (Mon) 7 

Veterans Day (Wed) 11 

Thanksgiving Day (Thu & Fri) 26/27 

Christmas Day (Fri) 25 

* Observed 
** One Week Early 

*** One Week Later 
No meeting. 
High potential to skip 

MEETING SCHEDULES/HOLIDAYS FOR 2026 

Holidays - Offices are closed. 



For discussion with Item 9.f, 
at the 11/19/25 Board meeting. 

Summary of meetings held in 2025 

Commission Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec 
Recreation (6 pm) 1st Mon 6 3 3 7 5 2 7 None 8* 6 3 1 

Port Costa Sanitary (6 PM) 1st Tue 7 4 4 8 6 3 1 None 2 7 4 2 

Police Liaison (7 PM) 2nd Tue (Committee) 14 11 11 8 13 10 8 None 9 14 4**/10 9 

Lighting & Landscaping (7 PM) 3rd Tue 21 18 18 15 20 17 15 19 16 21 18 16 

Crockett Sanitary (4 PM) 3rd Wed 15 19 19 16 21 18 16 None 17 15 12** 10** 

District Board (7 PM) 4th Wed 22 26 26 23 28 25 23 27 24 22 19** 17** 

New Year's (Wed) 1 

Martin Luther King (Mon) 20 

Presidents' Day (Mon) 17 

Cesar Chavez Day (Mon) 31 

Memorial Day (Mon) 26 

Juneteenth (Thu) 19 

Independence Day (Fri) 4 

Labor Day (Mon) 1 

Veterans Day (Tue) 11 

Thanksgiving Day (Thu & Fri) 27, 28 

Christmas Day (Thu) 25 

          * Observed 
        ** One Week Early 
      *** Tuesday 

Meeting was skipped 

MEETING SCHEDULES/HOLIDAYS FOR 2025 

Holidays - Offices are closed. 


