
 

 
Members: John Valentini, Tom Cusack (C), Louise Choquette (VC), Jeff Airoldi, Valerie Leuba 

Recreation Commission Agenda for April 7, 2025. 

CROCKETT RECREATION COMMISSION 
of the Crockett Community Services District 

AGENDA FOR MONDAY, MAY 5, 2025 
TIME:  6:00 PM – Regular Business Meeting 

LOCATION:    Crockett Community Center, 850 Pomona Avenue, Crockett 
The Crockett Recreation Commission is an agent of the Crockett Community Services District. 

 

1. CALL TO ORDER – ROLL CALL 

2. CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER 

3. PUBLIC COMMENTS ON NON-AGENDA ITEMS 
(The Commission is prohibited from discussing items not on this agenda. Matters presented that are not on 
the agenda may be referred to staff for action or calendared on a future agenda.) 

4. CONSENT CALENDAR: (Consideration of a motion to approve the following items.) 

a. Approve minutes for March 3, 2025. 

b. Receive Recreation Transmittals (March & April) 

c. Receive report on actions taken by the District Board for March 26, April 23, 2025. 

5. BUDGET AND FINANCE:  

a. Update on budget process. 

b. Update on District financial matters. 

6. ADMINISTRATIVE: 

a. Discuss Recreation Tax for FY 2025-26. 

b. Discuss creating an ad hoc committee for a tax ballot campaign plan. 

7. DEPARTMENT MANAGER REPORT: 
(This item is typically for the exchange of information only. No action will be taken at this time.) 

a. Manager’s Report April 2025. 

8. REPORTS/COMMENTS FROM COMMISSIONERS: 
(This item is typically for the exchange of information only. No action will be taken at this time.) 

9. FUTURE AGENDA ITEMS: 

a. Tennis court use policy. 

10. ADJOURNMENT: to June 2, 2025. 
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Recreation Commission Agenda for April 7, 2025. 

Minutes of this meeting are posted on our website at  https://www.town.crockett.ca.us/meetings 

Visit our website for more information on meetings and activities of the Crockett Community Services District and 
the towns of Crockett and Port Costa on the picturesque Carquinez Strait of the San Francisco Bay. 

In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to participate in a 
District meeting, or if you need a copy of the agenda, or the agenda packet, in an appropriate alternative format, please 
contact the General Manager at (510) 787-2992.  Notification of at least 48 hours before the meeting or time when 
services are needed will assist District staff in assuring that reasonable arrangements can be made to provide 
accessibility to the meeting or service. 

Per California Government Code Section 54957.5, any writing or document that is a public record relates to an open 
session agenda item and is distributed less than 72 hours before a regular meeting will be made available for public 
inspection at the Crockett Community Services District Office in Crockett.  If, however, the document or writing is not 
distributed until the regular meeting to which it relates, then the document or writing will be made available to the 
public at the location of the meeting, as listed on this agenda.  The office address is 850 Pomona Street, Crockett, 
California 94525. 
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CROCKETT RECREATION COMMISSION 
 of the Crockett Community Services District P.O. Box 578, Crockett, CA 94525 

Telephone (510) 787-2992 
e-mail:  districtsecretary@town.crockett.ca.us

website: www.town.crockett.ca.us 

MINUTES OF REGULAR RECREATION MEETING ON MARCH 3, 2025. 

1. CALL TO ORDER: Chair Cusack called the meeting to order at 6:10 pm. Commissioners Airoldi, Choquette,
Cusack, and Valentini were present.  Commissioner Leuba was absent (excused).

StaƯ present included General Manager (GM) Goodman, Recreation Manager (RM) Maria, District Secretary 
(DS) Rivas, and Events Supervisor (ES) Morales. Crockett Sanitary Commissioner Wais was present.

2. CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: None.

3. PUBLIC COMMENT ON NON-AGENDA ITEMS: None.

4. CONSENT CALENDAR: The minutes for January 6, 2025, and Actions Taken by the Board for January 22 and
February 26, 2025, were approved. (Airoldi 1st, Valentini 2nd, 4/0, 1 absent).

5. BUDGET AND FINANCE: As reported by the GM 

a. RECREATION TRANSMITTALS (JAN & FEB): There was concern about the cost of the water heater at
$4500. RM Maria explained that the pool requires the extra-large heater that was purchased. GM Goodman
reported that transmittals will be placed in the Consent Calendar moving forward.

b. UPDATE ON DISTRICT FINANCIAL MATTERS AND FINANCIAL RECONCILIATION: Reported by GM 
Goodman. The reconciliation process is expected to last another two years. Maze & Associates is preparing
for the 2022/2023 audit, but a date has not been identified. The Recreation Cash account balance is
$155,990 and does not include the recent request to transfer funds from the County for funds collected in
December.

6. ADMINISTRATIVE:

a. RECEIVE 2025 ACTION PLAN: GM Goodman presented a StaƯ-driven Action Plan ranked in chronological
order. It serves as a guide for StaƯ. Department Operation manuals are standard operating procedures
prepared by each staƯ person to transfer institutional knowledge to future staƯ turnover. This is not a part of
the District Code. RM Maris confirmed that County health & safety inspectors have cleared the pool and
commercial kitchen.

b. RECEIVE REPORT ON AQUATICS PROGRAM: Manager reported by RM Maria presented. Refer to Manager
Reports for January and February 2025. She further reported that when the Crockett pool is closed, lap
swimmers go to pools in Hercules, El Cerrito, Cal Maritime and Heather Farms. Since the pool is already
heated and she starts her day early, she can attract some of those early swimmers who purchase passes.
Beginning in April, she will be able to volunteer some time and eliminate the need for a second lifeguard in
the mornings. Concession item prices have increased slightly. New less expensive signage has replaced
the faded and cracked old signs around the pool. The Water BuƯaloes Special Olympics will begin using the
pool on March 9th. The lap swimming schedule will need to be modified to 10 am to 12 pm on Saturdays 
and 12 – 1 pm on Sundays. Water X (Water Zumba) classes will start sooner than this summer.

c. DISCUS RECREATION TAX: DS Rivas presented and reminded the commissioners that the Recreation Use
Tax has not been increased since 2012 and is currently at $110 per parcel. Every year, the former recreation
manager reported that 100% of the tax funds were exhausted and the Department relies heavily on event
income and grants. By resolution, a ballot measure must be prepared and presented to the community to
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seek voter approval through a 2/3rd majority to increase the tax amount. An old timetable of a ballot 
measure process was made to provide an understanding of the various steps and the amount of time to 
complete. A financial analysis will be needed to determine any shortfalls to support an increase.  GM 
Goodman noted that considerations for inflation, cost of goods, expanding pool hours, and new programs 
should be the basis for a tax increase. She noted that the current tax received of $136,000 is very small and 
that the majority of Recreation income is through other sources of income as mentioned earlier. Having 
worked on the Measure L Measure, she recommended following the general timetable provided and hitting 
targets in preparation, including cost analysis and projections.  Commissioner Airoldi expressed his support 
only if the financial analysis supports an increase.  

A petition will be required. Ms. Wais suggested seeking those who are enthusiastic about Recreation to 
help get the petition passed. RM Maria reported that she had presented a list of activities on her wish list for 
Recreation programs, including activities for smaller kids, baking, skateboard safety, bicycle safety, and 
more. Others reminisced about the Sugar City Fun Run, hiking club, and fishing club. She will be presenting 
this list to P66 for a lump sum donation to help pay for these activities. Fall is a good time to assess the 
success of new programs and income generated to assess the actual needs of a tax increase is necessary 
and how much would be viable.  

The commissioners agreed unanimously that they support moving forward with a possible rate increase for 
Recreation. 

7. REPORT OF DEPARTMENT MANAGER:  Manager report by RM Maria presented. In addition, one tree is
scheduled to be removed, but a few trees are being watched closely. The seasonal hire process has begun.
Lifeguards are being recertified on Saturday (March 9). CPR classes will be held on March 29th and 30th. RM
Alisa is CPR certified and plans to oƯer CPR classes to the public, ideally every quarter. GM Goodman noted
that as the crowning jewel of Crockett, Recreation is working diligently behind the scenes to enhance services

8. REPORTS / COMMENTS FROM COMMISSIONERS: Vice Chair Choquette requested expanding marketing
eƯorts and highlighting the community center and commercial kitchen. A short discussion was held on the
added value but also concerns around the costs associated with print marketing.

9. FUTURE AGENDA ITEMS: DS Rivas expressed the StaƯ’s gratitude for the Commissioner’s flexibility with
skipping meetings when needed, such as February’s meeting. The meeting was skipped due to multiple key
StaƯ people being out sick. StaƯ were able to focus on operations. Moving forward, StaƯ will continue to assess
whether a meeting can be skipped and confirm with the Chair.

a. DISCUSS THE RECREATION TAX RATE AND DETERMINE IF AN INCREASE IS NEEDED. This will be
removed from future agenda items but will be added back at the appropriate time. 

b. CREATE A COMMITTEE TO EXPLORE PICKLEBALL. This item will be spearheaded by StaƯ.

c. TENNIS COURT USE POLICY.

d. RECREATION LOGO. RM Maria reported that the pool uniforms have stringent logo requirements and
Recreation currently has an abundance of uniforms with the current logo and requested that this item be
removed.

10. ADJOURNMENT: The meeting was adjourned at 7:05 PM until April 7, 2025.

Respectfully submitted, 
Sonia Rivas, MBA 
District Secretary 
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CROCKETT COMMUNITY SERVICES DISTRICT (CCSD) 
P.O. Box 578 - Crockett, CA 94525 ♦ 850 Pomona Street 

Telephone (510) 787-2992 ⃒ Fax (510) 787-2459 
e-mail: DistrictSecretary@town.crockett.ca.us 

website: www.town.crockett.ca.us 

TO:   Board, Commissioners, Committees, Staff, and Members of the Public 
FROM:  Sonia Rivas, District Secretary 
SUBJECT:   Actions Taken by the Board on March 26, 2025 

The following items are abbreviated summaries of administrative actions taken by the Board at the March 
26, 2025, meeting. The detailed meeting minutes will be presented to the Board for approval on April 23, 
2025.  
Please visit the March 26 agenda page online for a copy of the agenda and supporting documents.  

www.town.crockett.ca.us/2025-03-26-board-meeting

CONSENT CALENDAR: 

 Minutes for February 26, 2025, were approved.

 District Bills for February were approved.

ADMINISTRATIVE: 

 a. Revised Salary Schedule clarifying hours per week for employee positions was approved.

 b. Employment Agreement with General Manager Goodman was approved with an updated
effective date.

 c. Employment Agreement with District Secretary Rivas was approved with an updated effective
date.

 d. Employment Agreement with Recreation Manager Maria was ratified.

 e. Employment Agreement with Sanitary Department Manager Barnhill was ratified.

BUDGET & FINANCE 

 A seven-month budget was received and discussed.

 Public Comments addressing the seven-month budget were received and discussed at the CCSD
Board meeting.
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CROCKETT COMMUNITY SERVICES DISTRICT  
P.O. Box 578 - Crockett, CA 94525 ♦ 850 Pomona Street 

Telephone (510) 787-2992 
e-mail: DistrictSecretary@town.crockett.ca.us 

website: www.town.crockett.ca.us 
 
 
 
TO:         Board, Commissioners, Committees, Staff, and Members of the Public 
FROM:        Sonia Rivas, District Secretary 
SUBJECT:   Actions Taken by the Board on April 23, 2025 
 
The following items are abbreviated summaries of administrative actions taken by the Board at the April 
23, 2025, meeting. The detailed meeting minutes will be presented to the Board for approval on May 28, 
2025.  
Please visit the April 23 agenda page online for a copy of the agenda and supporting documents. 
www.town.crockett.ca.us/2025-04-23-board-meeting  

CONSENT CALENDAR: 

 Minutes for March 26, 2025, were approved. 

 District Bills for March were approved. 

 A Joint Use Agreement extension letter was received. The Board requested a status update at the 
May Board meeting.  

ADMINISTRATIVE: 

 a. The General Manager was authorized to execute an Audit Engagement Letter from David 
Farnsworth, CPA, for FY 2022/2023. 

 b. The CVSAN Commission approved the Sewer Use Charge recommendations for Crockett with 
conditions. A meeting will be held on Monday, April 28th, to approve the Study and set a public 
hearing date for the June 28th Board meeting. 

 c. The PCSAN Commission approved the Sewer Use Charge recommendations for Port Costa 
with the option to modify their final rate increase recommendation at the PCSAN May 6th meeting. 
A meeting will be held on Monday, April 28th, to approve the Study and set a public hearing date 
for the June 28th Board meeting 

MANAGER REPORTS 

 9b. District Secretary Report: The website currently shows a list of 113 subscribers. The Board 
President recommended using the website’s distribution service to announce Recreation 
activities.  



CROCKETT COMMUNITY SERVICES DISTRICT 
P.O. Box 578 - Crockett, CA 94525 ♦ 850 Pomona Street 

Telephone (510) 787-2992 
e-mail: DistrictSecretary@town.crockett.ca.us

website: www.town.crockett.ca.us 

TO:   Board, Commissioners, Committees, Staff, and Members of the Public 

FROM:   Sonia Rivas, District Secretary 

SUBJECT: Actions Taken by the Board on April 28, 2025 – Special Meeting 

The following items are abbreviated summaries of administrative actions taken by the Board at 
the April 28, 2025, special meeting. The detailed meeting minutes will be presented to the Board 
for approval on May 28, 2025.  

Please visit the April 28 agenda page online for a copy of the agenda and supporting 
documents. www.town.crockett.ca.us/2025-04-28-board-special-meeting 

ADMINISTRATIVE: 

 a. For Crockett

o Received the Crockett Sanitary Sewer Use Charge (SUC) Study Report for FY
2025/26;

o Approved the recommendation of the Crockett Sanitary Commission on
increasing SUCs for the town of Crockett;

o Approved the Prop. 218 Notice for Crockett on proposed rate increase for sewer
service;

o Set June 25, 2025, for a public hearing; and

o Approved the method of collection.

 b. For Port Costa

o Received the Port Costa Sanitary Sewer Use Charge (SUC) Study Report for FY
2025/26;

o Approved the recommendation of the Port Costa Sanitary Commission on
increasing SUCs for the town of Port Costa;

o Approved the Prop. 218 Notice for Port Costa on proposed rate increase for
sewer service;

o Set June 25, 2025, for a public hearing; and

o Approved the method of collection.

 c. Approved June 25, 2025, for a public hearing on the Crockett Sanitary Sewer Use
Charge (SUC) Study Report for FY 2025/26 and the Port Costa Sanitary Sewer Use
Charge (SUC) Study Report for FY 2025/26.



CROCKETT  RECREATION DEPARTMENT 
of the CROCKETT COMMUNITY SERVICES DISTRICT 

P.O. Box 578 - Crockett, CA 94525 
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e-mail:  recmanager@town.crockett.ca.us
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TO: Commissioners / Board of Directors 
FROM:  Recreation Manager 
SUBJECT: Recreation Department Managers Report 
DATE: April 23, 2025 

The Recreation Department Managers Report highlights items of interest that occurred during the months 
of March and April, 2025 

Community Center 

• Weekends booked through February 2026

• Scottish Dancers meet every Tuesday from 7-9pm

• Western Line Dancing meets every 2nd and 4th Monday from 6-7:30pm

• Plans moving forward for multipurpose room AV system

• Grant request submitted for Community Center AV system upgrade

Aquatic Center 

• John Swett HS Swim Team final 2 weeks of season, ending May 1

• Special Olympics Water Buffalos in every Sunday 10am-12pm

• Crockett Swim Team in daily: currently 5:30-8:00,  4:00-8:00pm 5/5

• Lap swim M/W/F 6-10am, attendance is growing, Sa 10-12:00pm, Su 12-2:00pm

• Private rentals beginning 4/27

• Grant request submitted for pump and heater replacement

• Lifeguard training and recertification May 2-4
Parks 

• “Dead” tree now showing life after 2 years of dormancy

• Mulch was replaced at Alexander Park 4/17

General/Admin/Financial 

• Susan continues to assist with ASM duties, Accounts Payable, and Financial Reconciliation as
needed 

• Seasonal hires underway for the pool

• $30k grant received from P66 for Water Safety Program, safety presentations will be May 3 and
May 10. Signups will be through Eventbrite 
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