CROCKETT COMMUNITY SERVICES DISTRICT (ccsp)

P.O. Box 578 | Crockett, CA 94525

850 Pomona Street

Telephone (510) 787-2992

e-mail: districtsecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

MINUTES OF THE REGULAR BOARD MEETING ON JUNE 25, 2025.

1.

CALL TO ORDER - ROLL CALL: President McDonald called the meeting to order at 7:04. Directors Barassi,
Mackenzie, McDonald, Murdock, and Spinner were present.

Staff General Manager (GM) Goodman, Recreation Manager (RM) Maria, Sanitary Department
Manager (SDM) Barnhill, and District Secretary (DS) Rivas were present. Crockett Sanitary (CVSAN)
Commissioners Manzione and Wais, and Personnel Committee member Cusack, were present.

CALL FOR REQUESTS TO CONSIDER ITEMS OUT OF ORDER: None.

PUBLIC COMMENTS ON NON-AGENDA ITEMS: Ms. Wais announced a workshop on fire protection at the
Community Center on June 30 at 6:30 pm and hosted by the Carquinez Fire Department. Mr. Manzione
commented that the Joint Use Agreement (JUA) expired a year ago; the District will owe C&H a net total of
$2 million; and requested that the Board consult with legal counsel regarding the JUA renewal process. Ms.
Reiser announced that a meeting with Assemblymember Farias is being coordinated for later in July.

PUBLIC HEARING: None.

CONSENT CALENDAR: ltems 5b, f, and g were approved. (Spinner 15, Mackenzie 2", 5/0). Items 5a and
5e were pulled for discussion. ltem ¢ was carried to the following month.

a. APPROVE THE MINUTES OF THE CCSD BOARD MEETING ON MAY 28, 2025:
APPROVE THE MINUTES OF CCSD SPECIAL MEETING OF MAY 6, 2025.
APPROVE THE MINUTES OF THE CCSD BOARD MEETING ON APRIL 23, 2025.
APPROVE PAYMENT OF DISTRICT BILLS.

APPROVE RESOLUTION 24/25-17; ANNUAL LIGHTING & LANDSCAPING SPECIAL TAX FOR
FISCAL YEAR 25/26.

f. CONSIDER RESOLUTION 24/25-18; COLA (COST-OF-LIVING-ADJUSTMENT) FOR FY 25/26 NOT
TO EXCEED 1.3%.

g. RECEIVE CHP POLICE REPORT FOR STOLEN RAMPS AT THE CROCKETT DOG PARK.

®ao0cvo

CONSIDER ITEMS REMOVED FROM THE CONSENT CALENDAR:

5a. APPROVE THE MINUTES OF THE CCSD BOARD MEETING ON MAY 28, 2025. A minor edit to
Item 9a: paragraph four: “Community interest in expanding” was corrected to “lessee interest in
expanding”. Minutes approved. |(Murdock 1%, Barassi 2", 5/0)

5d. APPROVE PAYMENT OF DISTRICT BILLS: A pro-rated charge for a waiver of subrogation for
the dog park project was charged to each department in error. Director Barassi noted that the
District should not incur costs for unfunded projects is not to incur any costs for the dog park. The
GM recommended a CSD bucket to capture such charges that do not fall under existing District
departments. The accounts will be corrected to remove the waiver of subrogation payments.
Warrants approved. (Barassi 1%t, Murdock 29, 5/0)

5e. APPROVE RESOLUTION 24/25-17; ANNUAL LIGHTING & LANDSCAPING SPECIAL TAX FOR
FISCAL YEAR 25/26: Minor corrections were confirmed: fiscal year and resolution number were
corrected. The resolution continues to charge $50 per parcel for maintenance services. The L&L
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Commission considered increasing the rate. After an in-depth analysis, Staff determined that any
gains would be absorbed by administrative costs due to the current CPI value of 1.3% Resolution
24/25-17 was approved. (Spinner 1%, Barassi 2"¢, 5/0)

7. ADMINISTRATIVE:

a. REVIEW AND APPROVE PROPOSAL FOR TENANCY AT THE EQ TANK SITE: The GM presented a
Letter of Intent to lease the three-bay garage and outdoor area to Let’'s Dig of Crockett. The proposed
lease is for five years with a five-year renewal option at $1,100 per month, with shared maintenance.
Director Mackenzie supported having a tenant to help deter vandalism, while Director Barassi opposed
shared maintenance and recommended that the tenant handle all repairs. Mr. Easterday offered to cover
the cost of a new roof to show commitment to a long-term lease and noted that the vehicles stored would
not damage the property. After discussion, the Board recommended considering a triple net lease. The
Budget & Finance Committee will review the revised lease, followed by legal counsel. A motion
authorizing the GM to begin negotiations with Let’'s Dig was approved. (Mackenzie 1st, Barassi 2", 5/0)

b. REVIEW AND AUTHORIZE THE GENERAL MANAGER TO CONTRACT WITH ALTA FENCE CO.,
INC., AND APPROVE COST FOR SITE SECURITY UPGRADES AT THE EQ SITE: The GM presented
an updated plan for EQ site security. Fence repairs are estimated at $87,000, with donated labor to clear
vegetation. The GM emphasized that the EQ property needs to be maintained.

CVSAN approved the EQ project but requested a more comprehensive security plan. President
McDonald asked for quotes on brush removal and graffiti abatement to prepare the EQ tank for a
mural. Let’s Dig can handle brush removal. Graffiti removal is estimated at $26,000 for the garage
and $88,000 for the EQ tank, which requires multiple coats of paint. CVSAN Chair Manzione,
though dissenting earlier, acknowledged this update met his request for a full plan. He suggested
pricing no-climb fencing and advised against painting the tank a solid color. The GM noted this plan
is similar to the original and included no-climb fencing, aside from a new letter of intent, and has
been presented multiple times.

President McDonald supported the improvements, stressing the importance of staff safety due to
repeated vandalism and late-night site visits with police. Staff will bring back graffiti removal quotes
for approval at a future meeting. Motion approved. (Mackenzie 1%, McDonald 2"9, 4/1)

c. DISCUSS AND RECOMMEND A PLAN FOR DOCACCESS SERVICES FOR WEBSITE
ACCESSIBILITY COMPLIANCE: Presented by DS Rivas. All government websites must be ADA
accessible. Streamline, the District’s website provider, helps maintain compliance and alerts users to
issues. New legislation now requires all PDFs to be ADA accessible by April 2027. Staff tested
DocAccess, Streamline’s partner, which identified 1,500 non-compliant documents with over 15,500
pages. Archiving older documents can reduce the number needing immediate updates, though any
requested archived files must still be made accessible—only the requested pages if part of a larger
document. DocAccess offers instant accessibility services at $800 per month ($9,600 annually).

Vice President Spinner noted that the County faces stricter deadlines, but for now, a statement of
progress is sufficient. Directors agreed that the 2027 deadline provides time to develop a strategy,
and the FY 2025/26 budget cannot cover these services. Staff will create a plan, including deciding
how far back documents should remain online, to reduce the workload.

d. REVIEW AND APPROVE PERFORMANCE REVIEW POLICY FOR GENERAL MANAGER AND
DISTRICT SECRETARY; APPROVE UNIVERSAL PERFORMANCE REVIEW FORM; AND
RECOMMEND WHO SHOULD PARTICIPATE IN REVIEWING THE DISTRICT SECRETARY: The
Personnel Chair recommended edits to the General Manager review policy to add the District Secretary
(DS), since both the GM and DS report to the Board, and presented a revised review form for approval.
The new form, adapted from a prior exempt manager form, is intended for exempt staff reviews except
the GM. Director Murdock and the GM suggested the DS be reviewed by the GM, but the District Code
assigns this duty to the Board, so the Personnel Committee’s recommendation was upheld.

It was agreed that the form will be used only for the DS this year, and the process will be reassessed
afterward. To maintain consistency, the form should remain unchanged unless the Board approves
revisions later. The GM accepted the form but noted it will not be used for current reviews for staff
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as the staff have already had reviews this year on the old form and would not change this year. The
form must include the date in the footer for recordkeeping. Starting next year, the GM should
consider applying it to all contracted and exempt employees.

Given the DS’s role with commissions and committees, review forms will be mailed to Board
members, commissioners, committees, and the GM. Completed forms will be sent to Mr. Cusack’s
PO Box, then delivered sealed to the Board President, who will decide who consolidates the results
to maintain confidentiality. A motion was passed to adopt the revised policy, with a minor correction;
approved the review form; and clarified who conducts the reviews. (Spinner 1°t, Murdock 2"9, 5/0)

e. DISCUSS AND RECOMMEND ETHICS TRAINING REQUIREMENTS FOR BOARD,
COMMISSIONERS, AND STAFF: The District Code requires all legislative bodies, including
commissions, to complete AB 1234 ethics training, whether or not they are compensated. Currently, the
District only requires training upon entering office but has not enforced periodic training. Since ethics
and Brown Act rules change regularly, President McDonald stressed the need for updated training to
protect commissioners from violations since the District does not protect them, especially as more
meetings could be managed without staff.

Legal counsel confirmed that all Board members and commissioners must comply with AB 1234
because the District reimburses expenses, while committees are excluded (pending confirmation).

All Directors and Commissioners have been submitted to CSDA for membership, though CSDA
has been slow to add newer member additions. CSDA provides free online ethics training, and
other courses—such as sexual harassment, workplace violence, and Brown Act training—are also
available. The District Secretary notifies commissioners when new courses are offered. Staff were
directed to recommend updates to the District Code.

f. DISCUSS AND RECOMMEND CSDA ANNUAL LEADERSHIP CONFERENCE FOR SELECT BOARD
AND STAFF: The item was updated to include multiple trainings beyond the Annual Leadership
Conference. GM Goodman presented a FY 2025/26 training budget of $11,235 for CSDA-sponsored
events. Due to workload, the GM missed the General Manager Conference, but along with all managers,
will attend the CSDA Annual Conference in August. During this time, both the Sanitary and Recreation
offices will be closed, but emergency processes are in place, contractors are available, and the pool will
remain open with five assistant managers. The DS will provide Sanitary office coverage and will instead
attend the Board Secretary/Clerk Conference in October.

The GM highlighted training benefits such as morale, networking, and growth. President McDonald
strongly supported staff training, emphasizing the importance of DS training and recommending
that trusted staff help with recreation calls so staff can fully engage at conferences. Directors were
encouraged to attend the Leadership Academy. Training remains at the GM’s discretion. Board
authorization is not required, but the presentation was appreciated.

8. BUDGET AND FINANCE:

a. RECEIVE CASH ACCOUNT BALANCES FOR ALL DEPARTMENTS AS OF JUNE 2, 2025: A chart of
balances was included in the packet. No discussion.

b. UPDATE ON BUDGET FOR FY 2025/26: Refer to the GM Manager’s Report.

c. DISCUSS FINANCIAL MATTERS RELATED TO THE DISTRICT: Staff missed the February filing of the
Financial Transaction Report for 2023/24 to the State Controller, not realizing it was still required even
if the 2023/24 audit had not started. David Farnsworth helped with the report, and it was filed.

9. MANAGERS' REPORTS / REPORTS FROM COMMISSIONERS:

a. GENERAL MANAGER / MAINTENANCE DEPARTMENT / LIGHTING & LANDSCAPE COMMISSION:
Report prepared by GM Goodman presented. The Lavender Hill project is a non-sanctioned project led
by CREEC, located north of Wanda, outside the District's leased boundaries, though the District
maintains the area. Discussions with former Director Peterson confirmed the District owns the EQ Tank
site, although Director Barassi raised questions due to past waterfront deed disputes after California
Article X in the 1970s. Financial reconciliation is ongoing, and it is unclear if funds were set aside for
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C&H invoices, though money is available in the LAIF account. The job posting for Administrative
Services Manager has received five applications

DISTRICT SECRETARY: The Sewer Use Studies and Prop 218 notices for Crockett and Port Costa
have been posted on the website. Historically, posting of the SUC reports has not been done. The District
is enrolled in a 30-day trial with DocAcesss (document ADA accessibility program). Directors were
encouraged to visit the website to see the software in action.

RECREATION MANAGER: Report prepared by RM Maria presented. In addition, Staff is doing a great
job of promoting swimming passes, generating good income. Swimming lessons are also generating
good income, especially private lessons. The Swim Team is currently running this program. As interest
has increased, the Swim Team is becoming overwhelmed. There is a discussion to relieve the Swim
Team and have Recreation take over the lessons. Pickleball is becoming more popular and there have
been zero noise complaints, which was the primary concern from the Recreation Commissioners.

CROCKETT AND PORT COSTA SANITARY DEPARTMENT MANAGER: Crockett Sanitary and Port
Costa reports prepared by DSM Barnhill presented. PCSAN Commissioner List inquired if the proposed
$275 sewer use charge was final. A public hearing is set for July 23 to discuss the increase. The
maximum increase amount is $275. The public has the option to protest in writing up to the date of the
hearing. PCSAN had approved an increase in April but reserved the option to identify an alternate rate
later. As of this date, PCSAN has not had a chance to discuss it. The item was pulled to a future meeting
at the May meeting, and the June meeting was cancelled. The item will be presented at the July meeting.
Mr. List noted that the administration costs more than doubled. The GM explained that PC is billed by
the hour and noted that staffing has increased from two to four people.

GOVERNMENTAL MATTERS: The next CASA meeting is June 26 (next day). The State Lands
Commission is on August 215t and the C&H lease may be on the agenda. The ballot for the LAFCO
board vacancy was signed, voting Director Mackenzie as the preferred ballot candidate. The County is
expecting to announce the Community Benefit Panel for the Phillips 66 Rodeo Renewed Project soon.
The Supervisor’s office will be hosting an additional grant writing class at an undetermined date.

ANNOUNCEMENTS AND DISCUSSION: Revival Coffee has been sold. The lease will continue on a
month-to-month basis.

10. REPORTS FROM BOARD MEMBERS AND COMMITTEES:

a.

® o000

PERSONNEL COMMITTEE: Presented before Administrative items.
BUDGET & FINANCE COMMITTEE: Will be meeting soon

POLICE LIAISON COMMITTEE: None.

CVSAN WASTEWATER COMMITTEE: None.

INTER-AGENCY MEETINGS: None.

11.

FUTURE AGENDA ITEMS / BOARD COMMENTS: Ms. Nancy Reiser due to a story by a San Francisco
Examiner regarding the Caltrans overreaction to the LA fire that initiated the extra $15 million waiver of
subrogation insurance requirement, she now has access to resources and has connected with the State

Senator leading the effort to overturn the insurance requirement.

a.

-0 000U

Dog Park update

Closed Session for possible litigation.

Delegated authorities to the Commissions.

EQ tank fence and Crockett Sanitary Commission input.
Records and Retention Policy.

Organization Chart: Staff and commissions.

12. ADJOURNMENT: The meeting was adjourned at 10:06 PM until July 23, 2025.

Respectfully submitted,
Sonai Rivas, MBA
District Secretary
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