CROCKETT SANITARY COMMISSION (CVSAN)

An agent of the Crockett Community Services District

P.O. Box 578 - Crockett, CA 94525

Telephone (510) 787-2992

e-mail: districtsecretary@town.crockett.ca.us
website: www.town.crockett.ca.us

MINUTES OF REGULAR MEETING OF JANUARY 15, 2025.

1.

CALL TO ORDER: Chair Bartlebaugh opened the meeting at 4:01 PM. Commissioners Bartlebaugh,

Manzione, Wais, and Alternate Leuba were present. Commissioner Trask was out (excused). Alternate Leuba
served as a voting member. Staff including General Manager (GM) Goodman, Sanitary Department Manager
(SDM) Barnhill, and District Secretary (DS) Rivas were present.

REQUEST TO TAKE AGENDA ITEMS OUT OF ORDER: None.

PUBLIC COMMENTS ON NON-AGENDA ITEMS: None.

PRELIMINARY REVIEW OF PUBLIC HEARINGS: None.

o @S

CONSENT CALENDAR: ltems 5a and 5b were approved. (Wais 1%, Leuba 2", 3/0, 1 abstain). Item 5c was
carried to the next meeting.

a.  APPROVE MINUTES OF OCTOBER 16, 2024.

b.  APPROVE MINUTES OF NOVEMBER 13, 2024.

C. APPROVE MINUTES OF DECEMBER 11, 2024. Carried to the next meeting.
CONSIDER ITEMS REMOVED FROM THE CONSENT CALENDAR: None.

7a

REVIEW APPLICANTS FOR THE CVSAN VACANT SEAT AND MAKE A RECOMMENDATION TO THE BOARD:

7b.

For clarification of the selection and appointment process for commission seats. When a seat on the
commission becomes available, the vacancy must be posted for 30 days to allow the public to apply. Any
time after the 30-day posting period, if a candidate is identified, the Commissioners will make a
recommendation to the Board. The Board will review the recommendations and formally deny or appoint the
seat by resolution. Alternate seats are not required. If an Alternate seat becomes available, it is up to the
Commission if they wish to replace the alternate or not. If so, the same process will be observed. Each
candidate was offered to speak.

e VALERIE LEUBA: Ms. Leuba has served as a CVSAN alternate for a year and wishes to continue.
o GRANT GRIFFANTI: DS Rivas announced that Mr. Griffanti pulled his application.

e GLEN MILLWARD: Mr. Millward is a retired Chevron photographer. He enjoys volunteering and
wishes to learn more about sanitary. He has extra time and wishes to volunteer in Crockett.

There was a consensus to recommend Ms. Leuba as Commissioner and Mr. Millward as Alternate. There
was a brief explanation of the Brown Act regarding communication violations. DS Rivas announced that a free
Brown Act training is scheduled for January 21 through the CSDA website.

UPDATE ON JOINT USE AGREEMENT NEGOTIATIONS: Reported by the GM. The District negotiation team

met with the C&H team in late 2024 and mostly focused on cost allocations. No updates have been
received from either the District’s or C&H attorneys. C&H’s land lease where the Joint Treatment Plan
(JTP) is located may be listed on the agenda for the State Lands Commission (SLC) meeting in February.
The JTP negotiation period had previously been extended through February. GM Goodman confirmed that
SLC staff had recommended listing C&H as the leaseholder and CSD as a tenant. SLC is open to hearing

Commissioners: Mary Wais (VC), Mark Manzione, Scott Bartlebaugh (C), D'Arcy Trask, Valerie Leuba, Glen
Millward (alt.) CVSAN Minutes for January 15, 2025. Page 1 of 4



7c.

a petition from CSD to become a co-leaseholder. Commissioner Manzione requested that the District
keep an ear out to assure that the effective dates of the lease renewal be retroactive to the original
expiration date.

UPDATE ON C&H JTP ODOR LAWSUIT: Reported by the GM. An obnoxious odor incident occurred at the

7d.

JTP in September 2022 that affected the entire community of Crockett for nearly 2 months. Regulatory
agencies San Francisco Bay Water Quality Control Board (SFBWQCB) and Bay Area Air Quality
Management District (BAAQMD) have imposed fines. C&H’s claim states that prohibited waste from
Crockett lines contributed to the incident and therefore is partially responsible for the fees. The District’s
position is still under determination. The issue is being addressed through the attorneys. No update on
the status has been reported.

DISCUSS 2025 ACTION PLAN: GM Goodman presented the proposed Action Plan for Crockett Sanitary

8a.

and the District. The cost allocations item in the District Plan refers to the splitting of departmental shared
costs. The allocation percentages have not been updated in quite a while. The Lighting and Landscape is
a new department that has not been added to the calculation. The Action Plan is listed chronologically.
The Planis a guide for Staff and the items listed may not be completed by the listed dates due to the nature
of the District operations. Chair Bartlebaugh asked for clarification if the sewer collection system
replacement was a replacement project or if it was driven by specifically needed repairs. SDM Barnhill
responded that the project is a hybridized process. This is a combination of pre-scheduled maintenance
and repairs through ICOM and repairs identified through CCTV findings. He identified the Marina line
number 11, explaining that this line will need to go through outside engineering. ICOM is sunsetting their
program forcing the District to transition to the electronic system Integrity, CMMS (Computer
Maintenance Management System). Data is being backed up as a precaution to the transition.

SDM Barhill clarified that the District operates under four different permits. The Regional Water Quality
Control Board controls discharge and the State Water Board controls collections. Commissioner
Manzione inquired about the Marina line. Mr. Barnhill reported that the Marina line services the area from
the Dead Fish, and the Dowrelio homes and extends down the hill. The line needs to be realigned.

Commissioner Manzone inquired why the Sewer Use Charge (SUC) was not on the Action Plan. GM
Goodman reported that the SUC is a routine annual operation activity. The Action Plan is broader and for
priority projects. Chair Bartlebaugh considers financial reporting a high priority and questioned why it is
not on the Action Plan. GM Goodman explained that monthly financial reporting is already listed in the
District’s Action Plan because it impacts all departments equally and does not need to be listed
individually in each department’s Action Plan. Commissioner Wais suggested updating the District Code
should be considered in the future.

RECEIVE WARRANT TRANSMITTALS: Received.

8b.

UPDATE ON FINANCIAL RECONCILIATION: Reported by GM Goodman. Government finance has many

nuances. The financial reconciliation is taking a significantly longer time than anticipated. The scope of
the necessary data collection and proper labeling for three years is very daunting. The proper data
collection and entries are necessary for an accurate audit. Maze & Associates has offered to present to
the community to better explain the challenges of the reconciliation. She is working on a memo
describing the complexity of the reconciliation.

Most accounting entries stopped in August of 2022. Maze & Associates was contracted in the summer of
2024. The 2022 audit resulted in several findings. David Farnsworth will conduct the 2023 audit with the
hope of a no-disclaimer opinion. An audit requires that the District fix and recreate electronic records and
correct internal policies and procedures associated with the FY2022 audit findings. Lack of physical
documentation to support QuickBooks entries could result in findings for the proceeding audit cycle.
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8c.

UPDATE ON DISTRICT FINANCIAL MATTERS: Reported by the GM. It appears that the tax funds have not

9a.

been deposited to the cash accounts by the County. The County has changed reports which resulted in
incorrect values. She expects reporting to be fixed soon.

A draft budget schedule for fiscal year 2025-2026 was presented. The schedule shows that the CVSAN
Budget & Finance Committee will meet with the GM several times. It was confirmed that Commissioners
Bartlebaugh and Trask are on the CVSAN Budget & Finance Committee.

The Sewer Use study has begun for Port Costa. Staff is strategizing the approach to the Crockett. The 2025/26
report will resume its original format to match Port Costa. Staff will run the numbers to determine if an
increase is needed. A report will be prepared and submitted to the CVSAN Commission for review. The final
report will be submitted to the Board for approval. Commissioner Manzione recommended that the process
begin earlier based on the amount of time needed in 2024.

Staff has been in the process of billing vendors with C&H being a priority. The lack of billing to and from C&H
has played a significant role in the bottlenecking of the financial reconciliation process. There may be a
discrepancy between what the District and C&H owe to each other. Collecting and verifying billing and
payments has been tedious and time-consuming. The GM is not comfortable making a large payment without
properly verifying all charges. She will be asking for assistance to prioritize the billing for C&H.

DEPARTMENT MANAGER REPORT - DISTRICT ADMINISTRATION: DS Rivas presented a list of Actions

9b.

Taken by the Board that is posted on the website’s homepage. This year, Staff is being proactive about
canceling non-essential meetings to help cut labor costs. Based on an assessment of the last three years of
agendas, it is expected that several meetings will be skipped. The Actions report is a method of
communicating actions by the Board with minimal detail in a more timely manner. Complete minutes are
formally reviewed at the next Board meeting. She reported that there were no action items from the Board in
December. Former CVSAN Commissioner McDonald was elected President of the Board and Director
Spinner was Vice-President. Ms. Alisa Maria has been offered the position of Recreation Manager pending a
successful contract negotiation. Ms. Jena Goodman has been offered the position of General Manager
pending successful contract negotiation. The 2025 Meeting and Holiday calendar was approved. PCSan has
changed their meeting date from the second Wednesday to the first Tuesday. Commissioners were
encouraged to attend a free Brown Act webinar offered by CSDA (California Special District’s Association)
on January 21, Ethics training is being offered on February 4%,

DEPARTMENT MANAGER REPORT - OPERATIONS, MAINTENANCE, AND CAPITAL IMPROVEMENTS: See

attached Manager Report. Reported by SDM Barnhill.

The control panel at the main pump station was switched from the temporary portable generator back to
the main generator, and the transfer switch was tested successfully. Moving forward, the generator needs
to run underload more often, which would require shutting off the main breaker to let the generator power
the pumps, typically during wet weather events. The process is risky; pulling the main breaker in its current
condition could cause issues. Due to these risks, the plan is to run the generator for 30 minutes weekly to
test the transfer switch and perform annual maintenance as usual, rather than routinely pulling the breaker.
The primary concern now is ensuring that fuel is properly circulated. Moving forward, the generator fueling
process will change. The process was time and labor-intensive; staff filled jugs from a gas station and
delivered to the generator. Moving forward, red-dye diesel will be delivered to the site.

Telstar has submitted a change order for $54,000 to update the plans for the MCC (Master Control Center)
project. A contract extension may be expected due to the need to correct the plans and weather
considerations. Before the Natural Solutions Utilities (NSU) contract, the condition of the main pump
station was a product of delayed maintenance for an unknown time.

Board Director Mackenzie helped to procure a company to replace both front and back leaky flat roofs. The
$20,000 cost included the permit, inspection and removal of materials. The deck is separate and will be a
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much larger project. A Google doorbell was installed. The Pump Station is being cleared of non-Sanitary
Department items.

9c. DEPARTMENT MANAGER REPORT - GOVERNMENTAL MATTERS: None.

9d. ANNOUNCEMENTS AND DISCUSSION: GM Goodman was out for approximately three weeks due to
vacation and illness. Chair Bartlebaugh met with Sanitary staff regarding reports and agendas resulting in
improved agenda packet presentation. Staff met with Aaron Winer, now Director of Water Quality and

Resource Recovery for West County Wastewater. He presented an assessment of the substandard

conditions of the Pump Station and his hesitancy to permit his staff to enter the structure. The West County

contractis open-ended. Both parties agreed to a holding pattern with a guarantee for emergency response
availability. The Loring station is under maintenance. NSU has a full understanding of both Crockett and Port

Costa systems. NSU plans to attend a CVSAN meeting to meet the commissioners in the future.

10a  WASTEWATER COMMITTEE: The Committee will try to meet the following day (January 16) to discuss the
upcoming sewer use charge. A question was asked if the meeting required agendas and minute preparation.

10b BUDGET & FINANCE COMMITTEE: The committee has not met but expects to meet after the mid-year
budget reports come out.

10c  INTER-AGENCY AND TRADE MEETINGS: None.

11.  FUTURE AGENDAITEMS:.

a. ADU POLICY FOR CVSAN.

b. CONNECTION FEE POLICY. A distinction was made between connection fees and impact fees.
Connection fees apply to new sewer lines connecting to Crockett lines. Impact fees are typically for
multi-unit developments to help offset impacts to a community such as parking and parks. Impact fees
are outside the authority of the District.

c. PAYMENT OF REPAIRS AT 1 ROLPH PARK DRIVE.

d. FORM AN AD HOC TO SELECT AN SUC CONSULTANT AND PLANNING: STUDY STRUCTURE AND
CONSIDER A 5-YEAR EQUALIZED RATE INCREASE PLAN. Former Commissioner McDonald had
advised that the financial reconciliation should be completed before seeking an SUC consultant.

e. SCOPE PROJECT TO CHECK DATA ON SINGLE-FAMILY RESIDENCES, APARTMENT QUANTITIES,
COMMERCIAL DISCHARGERS, AND MIXTURES. Former Commissioner McDonald had suggested that
the resources and staff time to identify a possibly small discrepancy in the numbers would likely not
result in a positive economic return on the effort.

f. JTP MONTHLY OPERATIONS REPORT (MOR): This item has been a requirement of the JTP agreement.
The reporting stopped but is expected to resume once the new JTP agreement is renewed.

All agreed thatitems 11d and 11e are long-term projects and should be moved to a different tracking list. GM

Goodman announced that former GM McDonald had submitted various reports that have dropped off and

hopes to bring some of those back. SDM Barnhill cautioned on duplicating efforts and pointed out that a one-

sentence blurb on a report could have been a multi-day task.
12. ADJOURNMENT: The meeting was adjourned at 6:15 PM until February 19, 2025.
Respectfully submitted,
Sonia Rivas, MBA
District Secretary
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